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CIRCLE Grou
Overview




) CIRCLE Group overvie

Highlights

CIRCLEroup headedby CIRCLEp.A,, is an international leader specialisedn the analysisand developmentof innovative
digital solutionsfor port and intermodal logistics andfurther deliveringinternational consultancyservicesthat supportsports
andlogisticinnovationwith an extendedfocuson environment, sustainabilityand energytransition.

Since
October 2018

listed on Euronext Growth Milan

Main products

Milos® focused on intermodal
logistic operations (inland & port
terminals, MTOs & maritime)

Extended Port Community System
connecting all players & processe
involved in port

MasterSped®evolutive platform
for customs operators

Milos® Federative Services,

Milos® GSCV & TAP for industrial
distribution

Milos® eCustoms

StarTracking®airport-to-airport
tracking solution with reatime
status updates

GOS- Gate Automation & loT

KMaster® | Truck telematics

EU Affairs Consultanc

EU Funding Accelerator
developing successful
applications for funding

Strategic Communication and
Advocacy¥Visual and Brand
Identity,, Social Media
Management, Events, PR/Press
Roadshows, Advocacy and
representation in Brussels

International Consultancypolicy
making and strategic technical
orientations in the port, maritime
and transport field

Infomobility

InfoBIu® collectsdatathrough
cameras black boxes andther
means

Providestraffic data and B2B
traffic information servicesto
public andgovernmentalagencies

+170

direct employees and a network of
professionals

9 successful M&As
since end of 2017

51% of Info.Era specialised in port
sector through Sinfomar®

100% of Progetto Adele (now NEXT
FREIGHT$pecialised in freight forwar
ders & customs operators systems

92% of eXyond, (formerly Log@Sea)
which acquired 54,5% @fircle Garage
and the business unit owned by Telepa
Innova S.p.A. (InfoBlu & KMaster).

51% of Magellan Circledvocacy

services towards European institutiong

51% of Cargo Startnnovative Startp
providing innovative technological
products in the air cargo field

51% ofNEXT Customs

20% of Accudirgfor eeCMR)
100%o0f QMAP(infomobility)

Over 30%

2T /Lw/[9Qa NBO
outside Italy, with a strong focus on
Southern Europe, the
Mediterranean, the Black Sea regio
and the Middle East

FinancialYear2025
wS @Sy dzS a
Ebitda:e 6.1 min

Ebitda margin: 246

Net Profit:€ 2.3 min

NFP ADJ: 2.6ash positive




) Corporate overview

. Group Structure
/ O Cerle I ﬁ.? Digital Transport Document

Group [ (e-CMR / eDDT)
. Intermodal Logistics
\g infoera \
Ports / MafitimeCI CLE OPTIMeosy  Processe©ptimization
RCLE -
j / GARAGE mageiuaﬂ n
curcie™ Lo . Q
Interoperability with tolling o
e ’yo n d WMap EU Consultancy ’ Telepass SyStemS %
Gate Automation & 10T / / %
Infomobility / Telematics Binars./s;stem"' Rail solutions Q §
> C
/ magellan 5
CARGO circle c3
. . c
EU Consultanc Industries / ERP Integration
Air cargo integrated Y = Z_U_CCH ETTl o %_
solutions / " Digital Solutions c
o)
“ O\ O
N\ Y NEXT |
>»>
m'rgnsx-r/ _ ) 0 Hydrogen
\_/‘—’ Freight === Decarbonisation
- Innovative Forwarding ’
LN nC_)IeCh Customs Solutions & Customs _ .
AAAAAAAAAAAAAAAAAAAAAAAAAAA E:TRI_\ ESG for Port’ Sh|pp|ng &
Rail signalling / Last Mile logistics
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M) Circle Group international footprint

Offices

ITALY
Genoa | Milan | Rome | Trieste | Catania | Asti

BELGIUM
Brussels

PORTUGAL
Porto

TURKEY, GREH@&tner)
Istanbul, Athens

CIRCLE Group Office in Genoa

Covered Areagm
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ConnECt4 Agile Growth www.circlegroup.eu
) C lgcsple ~ to a Federated Supply Chain

<7

Rait Managemeﬂt U \ ,_./"

§ K.t

Transport
Appointment Platform

Gate Automation
for ports, terminals,
dryports

Optimisation
& Digital Twin

.......

eCustoms &
Freight Forwarders

% *— Trans:purt

vl - p ETE— :
"Q«m ‘ \ Federative Platform
P

S50
=N
"l-i

= Global Supply =+ Toecasia
‘ Chain Visibility

ESG & Carbon
. Footprint integration

Machino.beaming 2 R &

&Al anfoblu

KIOSK/TOTEM
& Gate management Mobile APP for cranes . 3
& yard equipments
Infomobllity

European Affairs Consultancy

Supporting Public and Private entities in business development
Shrmnisih Snvbaenabtianal wiaihilidye and E11 Kanda




CIRCLE Group Business Ur

))) Unigue distinctive market positioning

Innovative and Smart Supply Chain Global Supply Chain Visibility

EU funded Advocacy and Affairs

European

International Consultancy e

projects

Consultancy
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M) Value Pyramid

Tech & Consulting
Evolution

Responsibilities
& Reward

Learning &
Copyright Circle Group 202@All rights reserved D eve I 0 p me nt



M) Top clients

ITALIANG (-0 v,  NordOvest o

comenn ——— mefrocargo |

LAVORATORI g termlnal
® | PORTUALI Italia s.r.l.

DPSA P Erpp— CP

The World's Port of Call

c.
p

“ Auorith o Sisterna Portusie Autorita di Sistema Pol n l Autorita di Sistema Portuale ‘
> i ’ mmrl-;rrn el el Mare di Sicitia Orle del Mare di Sicilia Occidentale Autor ads m P ‘ itey
Porsdila del Mar Ligur
-— -
N ———————————— ——
Autorit - twal Catania & Pozzallo

-— [ FHP
LY orDs  FTARROSwor  MEDLOG ™ samersco shippins =11

Transport & Logistics

p—
'éﬁlpeadria _’i TERMINALI ITALIA FUDE%/I;URD I PLY italy TE:

GRUPPO FERROVIE DELLO STATO ITALIANE Servizi di Manovra

Global intermodal logistic

A i" icolfi & | ), TERMINAL
JISIL,NARDI ®30@ E Q. MNTERMODALE

>, GASTALDI

HOLDING

SERNAY TRASPORTI

@!‘?&IQE ‘
AT .
GDT @ NIINIVIRTA I:O G e &%ﬁﬁm_ sl m ‘ m S‘&{

Logistic TRANSPORT spa« x4  Logistica de

;/lg
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Recovery Fund

accelerated
MED Nodes Digitalisation




CIRCLE Grou
Financials

FY 2025

b vl
i1 87

% gg ')\"y\
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) UPDATED* Guidance 202!

A The consolidated Value of Production for 2025  was expected in the range EUR 24 i
26.4 million (higher than the previous forecast EUR 22,8 1T EUR 26,3 million).

A The consolidated EBITDA for 2025 was expected in the range EUR 57 5.7 million
(higher than the previous forecast EUR 4.6 T EUR 5.5 million)

Connect 4 Agile Growth

Copyright Circle Group 2026All rights reserved



M) Circle Group: P&L at Dec. 31th, 20z

value of 14.6 25.1 +72%
Production

g(r)clz{\)/\r/iaert: rIgfroducts 3.3 7 H1sL%
EBITDA 3.3 (20.7%) 6.1 (24%) +101%
EBIT adj* 2 3.4 +73%

EBIT 1.7 (11.5%) 2.9 (12%) +71%

Net income 1.5 (1.8) 2.3 +59%

*without material amortisations from eXyond
Copyright Circle Group 2026All rights reserved



M) Financials: 2012025 Group revenues

30.000.000
25.000.000
20.000.000

15.000.000

Group Revenues
2025 € HP dMm 5.%'0{00)/. I I I I
2024 = m m B 0 N I

€ Mnodc YtV

2012 2013 2014 2015 2016 2017 2018 2018 2020 2021 2022 2023 2024 2025

* Green numbers are related to Systematic M&A,; Info.era (acquisition 01.01.2018), NextFreight (Progetto Adele) (acquisition
01.08.2019), Exyond (Log@Sea) (51% defined July 2020), MagellanCircle (51% at 31.05.22), CargoStart (51% at endl2022), **Circ
Garage & eXyond (31.12.2024evenues not consolidated in 2024)
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)  Financials: 2012025 Group EBITD!

EBITDA margin 2025 at 24%

6.650.000
£.300.000

Group EBITDA 550,000
5.600.000

5.250.000
4.900.000
4.550.000
4.200.000
2025 € C CD M Y 3.850.000
3.500.000

3.150.000

2.800.000

2.450.000

- 2100.000

2024 adj* €E 0®dPo Y imomw

1.400.000

1.050.000
700.000
2 O 2 4 350.000

E I-I q) O Y 2020 2021 2022 2023 2024 2025
proforma**

*Theadjustment(EURD.3 million) includescertain non-recurringcostsincurred for the acquisitionof the businessunit from Telepassnnovg for the purchaseof CircleGarage for the

repositioningof MagellanCircléPortugal(seefollowing paragraph) for the launchof the new ACSservicesby CargoStartfor participationactivitiesin the internationaltender of AASP
MAO and the related incorporationof the NewCgq and for activitiesin the & A Yy’ R d2aRIANSA( NAséctmreladitd the launchof new MILOSE@SSC\products Thesenon-recurring
costs,expensedn 2024 will generaterevenueand marginimpactsthroughout 2025

Copyright Circle Group 2026All rights reserved



N Products: revenues evolution

Proprietary platforms revenues

7.000.000

6.000.000
5.000.000
4.000.000
3.000.000
2.000.000
1.000.000 ' ' l

0
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

BLICENSE W MAN/SAAS/PPU Add. Saas (pro-forma)

2025 e 2024

2024 € o®dH Yi yFederative services Milos®

2024 revenues +156%

oroforma € c®Pm Yt Yproprietary Products 1319
revenues

2025 e T®p YL Y

Copyright Circle Group 2026All rights reserved



) BU evolution 2025 vs 2024

2024 — 2025

COF; IFM; 5%

: COF: 9%
. EAC: 7%
EAC; 11% '-,7_ E::/:n
/ Gscv; 17% -

ISSC; 62%

-

= |SSC = GSCV = EAC = COF

27%

= |SSC = GSCV =EAC = COF =IFM

ISSE Innovative and Smart Supply Chain BU
GSCV¥ Global Supply Chain Visibility BU
EAQ; European Affairs Consultancy BU

EU Pjt (COE)European Projects
IFM- Infomobility

Connect 4 Agile Growth

Copyright Circle Group 202%All rights reserved



M FY 2025 Revenues split by servic

2024 Split Revenues 2025 Split Revenues

m Consultancy services & Projects m Product professional services
m Products help desk m Products licenses
m Products evolutions

Copyright Circle Group 2026All rights reserved



) Circle Group International VoP

International revenues:
5,2 mlnd mor e

1 %

The figures include Group’s revenues from European and Extra-=U
customers and related to European grants.

Ongomng progects
W Preiminary project proposols ond leod
QEDErotion octvties (2023-2026)

W Countries for future developments
(2027)

* Ports Clients/Projects

Copyright Circle Group 2026All rights reserved



6,000

5.000

4.000

3.000

2.000

1.000

YY) ADJ NFP 31/12/25Financial flows

2313 Le

3.257

(2.374)

(7786)

(2.308)

Acq. of subsid. payment Int. Capex (products ev.) MNet income Interest Taxes
NFP ADJ31/12/24 Ext. Capex Depreciation AW.C. & overall funds

utilization Buy Back

- Acg ofsubsid.paymentincludingExyond.Jl @ YSyYy (i 0H Yfayapdmen ] O®dzRA NB
- Depreciationsncreasedue tomaterialassetdepreciationdrom eXyondbusiness

- n 2 qecoveYedPNRR delays

- Infebruary2026buyback sharesvered 2 f R F2NJ MZH Yfy ¢

- Debts consideringonly shortterm debts

NFP (cash positive)e -0 ®c Y Yy 3H ¢00! YA NGB RA b Cet

Copyright Circle Group 2026All rights reserved

A Grants

NFP ADJ 31/12/2025

| -5.9MnIno




Strategic Roadmap

«Connect 4 Agile Growth»

UPDATES




M) Turning Vision into Action
Connect 4 Agile Growth

GEOGRAPHICAL ECONOMIC & MEASURABLE & MULTI-TENANT & INTERNAL HUMAN BUDGETARY MARCIN
GROWTH FINANCE GROWTH EFFECTIVE GROWTH CONFICURABLE MODEL CAPITAL GROWTH GROWTH

TACTICS/STRATEGIES TACTICS/STRATEGIES TACTICS/STRATEGIES TACTICS/STRATEGIES TACTICS/STRATEGIES TACTICS/STRATEGIES

Market Expansion & Strategic Alliances & M&A: ROI & KPI Focus: SaaS & Cloud-Based Talent Attraction & Skills EU & National R&D
Regional Presence: Utilizes Mergers & Centers on value generation Solutions: Development: Projects:
Focuses on international Acquisitions (M&A) and for customers and the Leveraging a Pay-per-Use Prioritizes professional Participation in co-financed
project participation and technological alliances to Group through measurable (PPU) approach with development and a positive projects (Digital & Green)
the establishment of strengthen the group's KPIs and a strict focus on scalable, modular cloud corporate culture to attract and nationali initiatives like
regional offices to drive financial foundation. Return on investment. solutions and federative and retain top-tier talent. PNRR, supported by
local growth. services. anticipatory R&D.
OUTCOMES/GOALS OUTCOMES/GOALS OUTCOMES/COALS OUTCOMES/GOALS OUTCOMES/GOALS OUTCOMES/GOALS
¢ SR L
vy |@ = 7+
el || % 2Vl
(RO=] == SaVval

Investments in

EXPANSIONto Fortify the Group's More EFFICIENCY & COSTREDUCTION Working distinctiveness

Area MED PRESENCE in to end customers & SCALABILITY of ST TR G e —

(Morocco - Egypt - existing MARKETS means GREATER products means attract SKILLED CONTRIBUTIONS

Greece- Turkey) & and access NEW INVESTMENTS MORE REVENUES TALENT & meaning LOWER

Nord | Center EU L ONES (Industries) REVENUES & ROI & MORE VOLUMES INCREASED VALUE. BUDGETARY COSTS
- : J & G 7 T & J \ /

Copyright Circle Group 2026All rights reserved



Global Economic Volatility:
Competitive scenario

1))

GEOECONOMICS

99%
of Geoeconomic

Activity Influenced
by New Tariffs.

RESILIENCE & SECURITY

920/ of Supply Chain Leaders
O Prioritize Resilience.

TRANSITION TO
“JUST-IN-CASE"” MODEL

90%
of Chief Economists
Forecast Lower Growth.

JUST-IN-TIME JUST-IN-CASE
(Efficiency) (Safety Stock)

NEARSHORING GROWTH (+92%) [ [ \ N0\ KEY STRATEGIC INDICATORI
- ' | (World Economic Forum, May 2028)

G UNCERTAINTY 90%
92%
87%

ABILITATORI AS
TECNOLOGICI ENABLER

+90%

Global Economic Volatility

NEARSHORING

% SAFETY STOCK

REGIONAL
DINAMYCS & @'?5 GEOECONOMIC BLOCK 89%
NEARSHORING

Copyright Circle Group 2026All rights reserved



M 2029 Market size: segments & geograpl

Baseline Market Position 2028 Market Evolution 2029 Strategic Vision (Long-Term Growth)

Worldwide Worldwide Worldwide Total 2029 Outlook
Potential Market Potential Market Potential Market €5 5 BI"IOH

i A significant leap, driven b
+€0.3 Billion | the gonsolidate eXyond /
N Target Growth platform and organic
Target Market Size " Target Market Size Target Market Size (2028 to 2029) innovation.
(to 2027) (to 2028) (to 2029) |

11F H1F 11T B +€0.7 Billion

€1.7 Billion €2.2 Billion €2.5 Billion B
Circle Group's estimated ‘ A significant jump in A strategic evolution to (2028 to 2029)

potential market size y potential market size capture expanded

/ market segments. Rapid Market Scalability

. eXyond acquisition serves as a

+€0.8 Billion consolidated eXyond platform
Cumulative Target Growth | and organic innovation.

(from 2027) Strategic Synergies realized

from the eXyond acquisition and
further oraanic development,

Increase of potential market size for Circle Group

Copyright Circle Group 2026All rights reserved



y))) Development Opportunities & Goals

Supply Chain Leadership

Strategic Environmental ~ . Resilience and
Foundations Sustainability @ Security

Enabling
Actions

Innovative Technologies

& Optimisation Models Advanced

Q
H Capital & :;ﬁég
uman Capita
(«‘ '{\ @ Plannina Models

Sustainabiiity Focus

— @ @

Real-Time Forecasting & Security &
Visibility Cost Reduction  Collaborative Legistics
H Forecasting & Real-Time Cost & Risk
Network & Infrastructure sUStal;nm:l;‘imy Dynamic Adjustment Visibility Reduction

,}i Measurable Benefits
& Outcomes

Copyright Circle Group 2026All rights reserved



) Strategic Positioning

Core Sector Coverage
—— Rail & Multimodal
Creating integrated transportation
networks that connect different
modes of transh seamiessly.

Port & Maritime

Focused on optimizing terminal operations
and inland logistics to streamline
the maritime gateway.

Air & Customs

Ensuring aviation efficiency and
strict adherence to complex
international regulatory
compliance.

Industry & Logistics

Providing comprehensive, end-to-
end supply chain management
solutions for diverse

industrial needs.

Competitive y
Differentiators Business Process C rative & Regulatory & Green Technology
Reengineering : ch Advancement Integration

Utilizing deep vertical v Leading the industry in Implementing advanced
knowledge to redesign and e ar er supporting the energy tech solutions across
optimize core business _ v transition and green initiatives freight forwording and
operations. ’ within the supply chain. provider networks.

Copyright Circle Group 2026All rights reserved



Resilient & Adaptive
Supply Chain Building

Al-Driven Scenario
Planning Tools

Development ol fools using Al and Ti y
dota fo simulate various disruption Real-Time Altemative

seonones and analyze fheir Rouie Planning

potential impact on operations. Automoted systems suggest
optimal transportation toutes
based on realfime data and
predicted disruptions.

Suprher Diversification
Intelligence

Providing clients with deep insights
info the resilience and risk profiles
of their existing supplier base.

Copyright Circle Group 2026All rights reserved

M) Strategyg Drivers & KPI

30%

Improvement
in Visibility

Compliancy with
EU Normative 20%

Regulatory Adherence Clearance

Support
Assisting companies in meeling

99%

Faster Customs

Public

platforms have soccessful
shlciiﬁ S and Scle reduced the time roquhod‘!ot
§| cally & ai customs processing.
vri:lw requirements.

. Privacy Compliance
The digital ocosyskm
= guarantees data

 and security in full allgnmom
with privacy regulations.

Driving Modular & Scalable Architecture

95%

Exploiﬁng Al & Business Intelligence

(+)
. 95%
Root Couse
Accuracy
Utilizing Al fo identify the
deep-seored reasous for supply
chain delays with high precision.

§ o
70%
Pre-emptive
& Disruption Resolution

Prodictive insights allow for the
resolution of the majority of supply chain
disruptions before they even occur.

25%

System Increase in
Inieroperabllﬂy Customer Adoption
H lobility
m with Srd pony syslems m :iroocﬂy com :c?uro
1o ensure seamless data flow. higher rate of customer adoption.

Accelerating & Increasing
Dematerialisation

99%
Reduction in
Paper Usage

20% to 30%

Error Reduction

/frequency of manual errors in
fransport documentation.

Q Increase in
=¥ Delivery Accuracy

Collection and analysis of real fime
data ensure lotal visibility and
improved delivery performance.



) Nodes, ports & interoperabilities
Federative digital interoperabillity

Extended PCS, Port haulier Module, TFP and Fedel
Services ensure that all Mediterranean ports have the
opportunity to benefit from reatime digital
interoperability between industries, rail ecosystem,
freight forwarders, logistics, custom operators and the
entire port comm s

& o
o
o i U
/e o
F i o ik
! i o, o
@ & |- Soera . 2
8 ass
°
) @
’.
® ®
_ °
& &
- Toranto
& )
& Polermo gy
Y 'y
-5
I . ' &
° ik

~
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PHYSICAL @0

1)) e-CMR + Milos® TFP + eFTl Platfor

FLOW R oRwWARDERS
Qo s Transport order Travel Carrier Goods Notice of arrival
generation planning ig! preparati TR AW A
INFORMATION
SYSTEMS
Confirmation of
| N FO R M AT | O N shipment actcepmnce
by the carrier and
FLOW subsequent data

sharing

Copyright Circle Group 2026All rights reserved

Collection of goods Monitoring of
from h hi

(e-CMR/e-DDT signature) transportation

e-CMR/e-DOT
platform
(ACCUDIRE)

Tracking, break-ins,
I , alerts,
temperature checks

Change of carrier

(e-CMR/e-DDT
signature)

RECIPIENT

(e-CMR/e-DDT
signature)
Arrival at Delivery at

Recipient
Information
System

Recipient signs the
receipt upon
arrival at the

destination

Notification of
arrival at
destination by

- g/
—_—



Telematics
Advanced technology platforms to
revolutionize reatime traffic
management & data analysis. It collectd
and analyzes critical data on vehicle

movements and traffic flows across roag

and highway networks. It provide

continuous traffic monitoring, enabling
efficient transportation management,
reduced travel times, improved

operational planning.

Copyright Circle Group 2026All rights reserved

1))

Intelligent gates

& Smart Solutions

Infomobility

Logistic flows optimization by
integrating data from multiple sources,
ensuring transparency, traceability, and

interoperability across the supply chain

Advanced technologies such as

electronic seals (SEALS) and
Bluetooth/NFC solutions enhance tran
security, customs compliance, and

operational efficiency.

Node Automation

Simplification, 10T tech, automation
access management at road and ralil
crossings, integrating payment systemg
and image recognition technologies.
These solutions reduce waiting times,
streamline operations, seamlessly
connect with TOS, PCS, ERP, and TM{
systems to ensure synchronization and

security across logistics networks.



) eXyond & Telepass EU coverag

Current KMASTER Potential Telepass Customer Base
Active OBUs

] ity - 700,000+

MR FI13

Enormous additional
scalablility opportunity

Starting from 10%
market
penetration

Massive upselling
potential with
Telepass



) eXyond Kmaster + MILOS TFP positionir

Competitor’s Matrix

+
| uebileet g, )VOﬂd
o Geotab ** =
o | i
m 1
5 | \ maS ter— 4 — --Frirble —-------------4
@ . ’ (Transporeon) |
g | oTARGA  ABAX
S Transics | P
g Flottaweb | !
E i
o
(=]
prd
/4
INELO
"
0 Connected Vehicles (thousands) >1.000

S-82yYRQa AYRddzZAUNER LIZ2aAdAz2
and provides competitive advantages

Source: Boston Consulting Group for Telepas Innova S.p.A. and revised by Circle
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(OCircle Global Supply Chain VisibilityIntegrated Ecosystem

Group

Linking Platforms, Driving Process for Industries

Trucks Companies
Air Carriers. Rail Carriers Shipping Companies

(MilOS\ eCustoms

Customs Operators and authorisations

I

& 3 i .',‘_" L 'f,
Intefoperability : :“':’B‘ “ls'b"'t" ( MilOS - Green Dashboard
with Truck Comparies : (Info&Data B ‘
Solutions
Tracking
Syncromodality . :
Road Transport Visibility

Document Management : S eCMR [eDOT ..y "

Connector
A

Milos-cscv

;”””.mgmp‘oﬁorm o

. > S g:ewp&m“ww
- ? rations
(MllOS- TFP management

lOS - Federative Services <"

ERP Industry
System

i

(M

~

PP ... Telematics Service Providers Connector . :
Interoperability with Nodes

%

Airport Intermadal Port Community
Community Systems Nodes Systems

I

Copyright Circle Group 2026 - All Rights Reserved



Y))) Global Supply Chain Visibility evolutions

STANDARDIZE PROCESS
Consistent processes like

RELATIONSHIPS barcoding improve

Open communicatior efficiency and reduce

between supply chain errors

partners helps identify

bottlenecks and streamling
processes \

GLOBAL
SUPPLY CHAI
VISIBILITY

—_—

SUPPLY CHAIN
MAPPING
Visualizing the supply chain
helps identify risks and

disruptions

COLLABORATN

REALTIME DAT.
SHARING
Sharing reatime data
helps track products ar
manage inventory and
optimize any decision
making process

SUPPLY CHAIN
VISIBILITY SOLUT' NS
Systems like ERP ani

TMS provide rediime
insights.

Analytics provide insight
to improve performanc

MONITOR KPIS
Monitoring key metrics like
delivery accuracy helps
improve supply chain
performance

Copyright Circle Group 2026All rights reserved

Core Solutions Consolidation with a Focus on Strengthening
and Crosd~unctional Adoption of:

N GSCV Dashboauqlvisibility over the intermodal supply
chain

Z

Green Dashboard ESG KPI measurement & 1ISO 14083
certified emissions calculation

Z

e-CMR / eDDTc digitization and compliance with eFTI

Z

eCUSTOMS / Innovative Customs Connectoustoms
simplification and preclearing visibility

Objective:

to provide an integrated suite, fully compliant with Italian and
European regulations (eFTHGMR, ESG, PNRR) and already
prepared for international scenarios.



) Industry Recognition
Our products inside Gartner Vendor Guids

Our competitive edge is validated by industry-leading analysts.

m Our comprehensive product portfolio has earned recognition in the prestigious

Supply Chain Operational Visibility Vendor Gartner Vendor Guide, positioning us among the top-tier solutions providers in the
Guide
' supply chain technology space.

Analyst(s): Christian Titze, Bart De Muynck

This recognition validates our commitment to

innovation and demonstrates our ability to deliver

Circle (Milos) www.circletouch.eu Modular solution for the transport optimization of containers,
trailers, cars and general cargo through the logistic

intermodal chain; focus on automated port logistics and enterprise -grade solutions that meet the eVOIVing

customs procedures

needs of global supply chain leaders.

The Gartner inclusion reflects our comprehensive approach to supply chain digitization, combining advanced technology with deep
industry expertise. This third-party validation strengthens our position in competitive evaluations and enhances our credibility with

decision makers across multiple verticals.

Copyright Circle Group 2026All rights reserved



) Killer application 4 collaborative ecosysterr

Circle Group has developed a service that goes beyond simple regulatory compliance. The goal is to creaidlalionitive
ecosystenthat leverages digital and innovative tools to connect and add value to every player in the logistics chain (Termi
Ports¢ Road Transport Freight Forwarders & Industries), not just solving a problem, but aiming to transform the entire
process into a competitive advantage for everyone. MH>0S WIN WIN 9.0

This service brings together the three key players: Frelght Forwarders i
Terminals & Ports: optimising planning thanks to
accurate advance notices, proactively managing
operations and reducing wasted time. The result?
A tangible increase in efficiency.

Service Package
ALLIN ONE

COLLABORATIVE
ECOSYSTEM

Road Hauliers: avoiding unnecessary waiting
times and penalties by communicating the arrival
of goods in real time and ensuring full compliance
with regulations. This translates into savings in
time and resources.

Freight Forwarders / Industries: having full

control over every stage of the process. Thanks tc
complete traceability, they can monitor goods
from the moment they leave and quickly resolve
any disputes with accurate and verifiable data.

Ports & Terminals Road Companies

Copyright Circle Group 2026All rights reserved



))))

Multimodal Generative
Al - first of all Gemini Al

Sa)

Prioritized as the leading platform
for initial ecosystem-wide Al
integration.

7 j
: ‘1_ R —7
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Agentic Al
Productivity

Deploying advanced agentic systems
to automate complex tasks and
optimize resource allocation.
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Milos Intelligence

Strategic Foundation

The central core focusing |
business efforts on intelligence |
to strengthen organizational
data.

SYNAPSE
Project Evolution

oads
382 - 0-E-
Driving the MILOS Federative Service approach
through dedicated project management.

Productivity Tools

Code Acceleration via
Anthropic Claude

Utilizing advanced Al to significantly
decrease software development and
coding timelines.

Milos Intelligence Ecosystem & Al too

AGENTIC Al

Deploying diverse agentic tools
to streamline workflows and
increase efficiency.

Multimodal Generative

Al - first of all Gemini Al

A suite featuring Agentic Al and
Multimodal Generative Al for
operational excellence.



(MilOSo Intelligence

Enhancing Rail Efficiency through Al-Driven,
Optimisation, Simulation & Digital Twin

PORT AREA INLAND TERMINAL INDUSTRIAL NODE
Integrations & Interoperability QP’ @
S £
Simulation & Digital Twin . MTO Panring

Rail Shunting Optimisation
-

Optimisation

Al & Machine Learning

Synchromodality




MILOS® IntelligenceOptimization and Digital Twin

Innovative solutions for supply chain transports and logis

RAIL SHUNTING
SIMULATION & DIGITAL TWIN

CAPACITY SIMULATI
STATUS MONITORIN(

RAIL SHUNTING OPTIMIZATION

PLANNING SUGGESTION
Scheduling & R8cheduling

.J-f' 3 m#ﬁs WAREHOUSE
| i
E"’ VOYAGES AUTOMATIC COMBINATION
~ Efficient planning
i o o
W.Eﬁﬁ WAREHOUSE MTO PLANNING OPTIMIZATION

Copyright Circle Group 2026All rights reserved



MILOS® IntelligenceMachine Learning & Al
Road & Rall Prediction Module:

Railway operators and logistics companiesoperating within the node
benefit greatly from a comprehensiveanalysisof the projected flow of
trains, which allows for the optimization of resourceallocation and the
enhancementof operational efficiency. Theseinvaluableforecastsare
made possibleby leveragingadvancedpredictive modelsand algorithms,
whichare meticulouslyfueled by alargeamountof historicaldataandthe
plannedtrain schedule

Employing predictive models and algorithms, this road transportation
prediction module dynamicallyadjusts projected timing and facilitate
seamlesslow managementthrough the node. Furthermore,it prevents
congestion optimizes resource allocation and enhances operational
efficiency, empoweringboth node managementsandtruckingcompanies
to deliverexceptionakervice

historical data

TERMINAL
NODE
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