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»NEXT

FREIGHT

Innovative Solution for Freight Forwarders

Mastersped® advanced management
platformintegrated with tracking systems (loT
devices) intermodal transport information system.

Maritime, Air, Rail, Road, Logistics and
Warehousing, Customs,Finance

Advanced integration procedures with intermodal
logistics nodes.Integration with innovative customs
procedures and IFSTL & loT approach

SPED

eFTl & Document Dematerialisation
(e-CMR | e- DDT)

Circle Group’s digital solution streamlines
international transport by eliminating paper with
e-CMR, improving speed, efficiency, and reducing

errors. Compliant with new ADM requirements
(effective December 2nd), it automates customs
flows and provides digital proof of delivery, export,
and tax regime compliance, for international (e-CMR
| e - DDT) documents.

Integration & KPI Dashboard
Allows a strong improvement in terms of

Efficiency - Reduced costs
Increased performance

Specific connectors integrated with Circle Group
solutions (e.g. Milos® GSCV - Green Dashboard) and
connectors with third-party systems allowing the
development and integration of specific dashboards
for analysis and reporting (Cargo Five, Kmaster®)

Customs innovative procedures
Circle Group’s digital solution exploits simplified and
digitalized Customs Procedures - maritime, rail &
road - and “Air Fast Transfer” - fully compliant with
the EUCC, exchanging services between national
Customs Agencies, Ports, Airports, Operators

v Costs reduction concerning import / export cycle,

v Decrease of the permanence of goods in nodes,

v Improvement of safety and cargo monitoring

Copyright NextFreight 2026 - All rights reserved

Agenda

Business Intelligence

Power Bl-based platform that leverages the benefits
of Business Intelligence for
v/ Timely analysis of performance and data
v Report & KPI dahsboards
v
The solution is interactive, intuitive, customizable,
and provides real-time insight into strategic business
components.

Bl
References
&
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»NEXT Functionalities & Interoperability

Interoperability & additional values:
INTEROPERABILITY

> e-CMR/e-DDT: Dematerialisation documents, traceability of transactions

IMPORT & PCS - MTOs

EXPORT Customs - /@ » Maritime: tracking, booking, shipping instruction and standards
Land

Land

and air operators 00 oARTY > Customs: simplified customs procedures (also International — USA | Japan)

Sea
N WAREHOUSE
Air

> Business Intelligence: KPI & analytics

gepfsit: > Financial: Manages supply chain operations and process
ontracts,
ADMINISTRATIVE (MaSterSPED Accounting, > Document: Centralize data for collaboration and real-time insights
MANAGEMENT Visibility portal
) d > AIR: Visibility & control of operations and shipments
Finance Mulos
VAT
Analysis 7 == »  Air Operators
s« a2 i
Simplified& integrated — S * Maritime Operators
TRACEABILITY / transport = .
isibili (o * Road & Rail Operators
SUSTAINABILITY °°°‘|‘r:'t‘ee;‘:a‘;;2':"'ty P
Monitoring )
emission ARTIFICIAL e-CMR _
Control i | ti ] ',:',, = b [ ] e \ﬂ
ontrol inrealtime  INTELLIGENCE & £ ;%% desa : ADM DESCARTES  INTTRA. TraperasT
BUSINESS | B Atoieh -,
INTELLIGENCE

A
(MasterBl (MasterFlNANCIAL (MasterDOC (MasterOFFICE ﬂg%‘i}%@

I Gircle
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»NEXT Main Features

V) FREIGHT

> New research and practices management : > Rate & Quotations , Rate & Quotations

> Pick-up management integrated in the »  Convenient functions to view archived

: _ _ » Easily access to companies and suppliers
shipment documents, location and emails exchanged

uotations
» Very powerful and configurable search ) I _ _ A
filters, columns adaptable for single user, y  Customer sboffer ar: S|mpl|f|(.ad an<|j rationalized > Possibility to have all the managements
extraction in excel to manage better the quotation, always available in one click
highlighting the latest events managed on the
»  UN/Locode Management customer
» Quick actions that can be configured for _ _ .
the integration of: archived documents, > Easy insertion and comparison of cost and
maps, tracking, email and whatever you revenue items to feed the subsequent
need to have all the useful information in operational management. Possibility of
a click comparison up to 3 quotes simultaneously
A8 %
——T— =

- e e e e
v ——y Tay Ty Ty sy =y ==

e LD imp e UL

?--w:’--
A 4 3 3 4 3 3 |
ETEE T T

VRNERZE 10U 7S POSO0E °

%

0

9

e

°

Copyright NextFreight 2026 - All rights reserved



Ve

>

)

N

EXT

FREIGHT

Customs:

)

New very powerful and configurable
search system, columns adaptable for
single user, excel extraction

Complete and automatic sending and
receiving of flows with Aida system.
Integrated management support for
control / error messages

Automatic finding of the outcome and
visible tracking of the bill status (flushed,
ok, stopped)

¥

)

WMS Picking &...

New very powerful and configurable search system,
columns adaptable for single user

Complete and integrated picking List in MasterSped
.....WMS Locations ...

Specifications

Access to different products

Inbound, outbound or always blocks

Enabling visibility

Loading and unloading route

Constraints by depositor, goods category, packaging
and product

Main Features

» ..WMS Radiofrequency...

)

)

Copyright NextFreight 2026 - All rights reserved

Product identification by barcod

Product/document correspondence
check

Allocation
Allocation lots, loading units, etc
Check mark with document detail entry

Proposed withdrawal with sorting or
random selection

Check product/document
correspondence

Packaging

wrcle
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»NEXT Main Features

FREIGHT

> Customer Relationship Management: »  CBAM Compliancy:

» Interactive charts updated in real time downloadable
» Add a new event connected to a in excel » MasterSPED is ready and fully

customer compliance with the CBAM Regulation
> Costs & revenues and already allows the report to be

» Create promotional campaigns on both )
generated automatically

individual groups and individual > Full control of performance
customers
o . > Budget Turnover
» Efficient management of practises
% © — Planning Mare Terra Aereo Dogana Econony
. : i nios ; ‘J —-'H, g J 2 J ) v e - J \:\mw\[:bM'n-nHMm(-msn;n'l DestinatarRegistraiMAN  Data A7 Status cmrmnmvcm:«auuoaum- mmv.x.wfnmm
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»NEXT

FREIGHT

The new Digital Age for freight forwarders: unprecedented efficiency

In the shipping industry, speed and efficiency are key concepts. MasterSped® enhances already operational functions in administration, operations and
tracking and introduces new functionalities based on Artificial Intelligence and Business Intelligence technology for better strategic control

B—

Automation that
simplifies
accounting

|

Automatic accounting for active invoices
Automatic accounting for passive invoices
Automatic control of passive invoices

Match costs

v Accuracy and speed
v Reduction of manual errors
v Data accuracy and cost control

]

Simple, Smart &
Fast Operating
Processes

|

TARIC Data Offloading

Automated Bills Accounting

Automated Non-Dischargeable Status

Automation Unloading of customs forms/prospects

v Reducing process times
v Compliance with rules
v Proactive approach

R SRNEN

|4
NS
™

Full transport
visibility (Land /
Sea / Air)

|

Complete, real-time visibility dashboard
Intermodal transport tracking
Radio frequency Transit warehouse

Activation of external portal connectors.

Greater punctuality on time

Integration with operators and
visibility

Copyright NextFreight 2026 - All rights reserved

Greater efficiency in the warehouse

N

Dashboard
powered by
PowerBl

«Beyond Data Entry»

The Al that Pushes Your
Shipments

wrcle
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»NEXT The digital revolution for shippers comes through Al & BI

FREIGHT

Critical issues:

1. Receipt of numerous, often incomplete quotation request emails
2.  Manual handling of bills, packing lists, commercial invoices, certificates...
3. Difficulties in manually recording foreign payable invoices for the various ~

regulatory/specific differences

Key Features:

» Efficient time management

» Scalability for handling larger volumes of documents
» Reduction of manual errors, automation

» Bureaucratic simplification

Key Objectives:
» Process speed | Data accuracy | Customer satisfaction

From email enquiry to quotation in minutes:

» Natural Language Processing (NLP), analysis of email text,
automatic identification of key information

» Integration and comparison of extracted information

» Automatic generation of accurate and customised quotation,
ready for review and dispatch

Document automation: from paper to digital processes

P » Optical Character Recognition (OCR) Advanced: data

extraction from documents / photos even from
unstructured documents

» Entity Recognition: automatic identification and
classification of essential information for the file

» Workflow automation: automatic input of extracted
data into management systems and generation of the
necessary paperwork in MasterSped® (e-CMR / e-DDT,
etc.)

@ Fiscal and administrative simplicity for better accounting

)

» Volume scalability | Document traceability | Operational efficiency )
» Fiscal compliance | Cost control | Data accuracy and reliability )
» Competitive advantage | Resource optimisation | Sustainable growth

Intelligent acquisition of foreign passive invoices (via email, pdf..)
Automatic extraction of critical data

Validation and allocation to check the correctness of the data and
associate them with the appropriate cost centres or specific projects
Automatic recording of data in the MasterSped® accounting system
by setting up tax registration and accounting

wrcle
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»NEXT Upcoming innovations that simplify and enhance shipping

SIMPLIFIED AND UNIFIED DATA ENTRY
Entry of shipments (land, sea, air) in import and
export from a single screen, reducing errors and

entry times.

OPTIMIZED WORKFLOW
Processes can be customised by customer,
department and line, ensuring smooth and
adaptable management to your specific needs.

PERSONALISED DASHBOARD
Each user will have an intuitive dashboard with a
summary of activities, internal communications
and daily “to-do” for clearer and more
immediate management.

EXTENDED CONNECTIVITY
Integration with operational platforms (Webcargo,
Cargofive), last-mile delivery services (Gsped),
dashboards for environmental impact monitoring,
administrative portals, customer/respondent
guotations.

Copyright NextFreight 2026 - All rights reserved

CONSOLIDATED BRANCH MANAGEMENT
A clear overview and consolidated data for all
your branches for complete control and more

informed decisions

ARTIFICIAL INTELLIGENCE
Continuous implementation of Al and Business
Intelligence / Machine Learning services for
advanced analysis and decision support (route
optimisation, forecasting, etc.)

irciEl



»NEXT

FREIGHT

Innovative Solution for Freight Forwarders

Mastersped® advanced management
platformintegrated with tracking systems (loT
devices) intermodal transport information system.

Maritime, Air, Rail, Road, Logistics and
Warehousing, Customs,Finance

Advanced integration procedures with intermodal
logistics nodes.Integration with innovative customs
procedures and IFSTL & loT approach

SPED

eFTl & Document Dematerialisation
(e-CMR | e- DDT)

Circle Group’s digital solution streamlines
international transport by eliminating paper with
e-CMR, improving speed, efficiency, and reducing

errors. Compliant with new ADM requirements
(effective December 2nd), it automates customs
flows and provides digital proof of delivery, export,

and tax regime compliance, for international (e-CMR)

documents.

Integration & KPI Dashboard
Allows a strong improvement in terms of
Efficiency - Reduced costs
Increased performance

Specific connectors integrated with Circle Group
solutions (e.g. Milos® GSCV - Green Dashboard) and
connectors with third-party systems allowing the
development and integration of specific dashboards
for analysis and reporting (Cargo Five, Kmaster®)

Customs innovative procedures
Circle Group’s digital solution exploits simplified and
digitalized Customs Procedures - maritime, rail &
road - and “Air Fast Transfer” - fully compliant with
the EUCC, exchanging services between national
Customs Agencies, Ports, Airports, Operators

v Costs reduction concerning import / export cycle,

v Decrease of the permanence of goods in nodes,

v Improvement of safety and cargo monitoring

Copyright NextFreight 2026 - All rights reserved

Agenda

Business Intelligence

Power Bl-based platform that leverages the benefits
of Business Intelligence for
v/ Timely analysis of performance and data
v Report & KPI dahsboards
v
The solution is interactive, intuitive, customizable,
and provides real-time insight into strategic business
components.

Bl
References
&
ROI

circle



Milos® GSCV offers direct integration with maritime

shipping companies for detailed and standardized
data.

When direct integration is not possible or desired, it

. provides digital connectivity with various existing
N platforms and shipping agencies

Booking
Shipping Instruction .
Track & Trace ‘l R)

Logistic
Provider

T S

Tracking
Providers for
Rail, Air & Road

Shipping
Agencies & Customs
integrations

Ocean & Air
platform integration —

vi5%. o CargoStart, INTTRA,

Jef% o, desa . .

S Maritime Traffic,
Compliant - Tradelens

direct integration with
Shipping Companies,

Bl Oy

(llliil) II.’»

Global Supply Chain Visibility Solution

Business Outcomes:

HiEHE

E
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Active &
Passive
Port CRM Invoices
Community CBAM Orders &
Systems Compliancy Revenues
ESG & Core Service i
Green s Shipping
Instructions
Third
Party /,.'
Logistics Price List & Rates Extendend
Tracking &
Visibility
—————____ ([I:'ﬂ' C ‘{IJSPED ——
Collaborative & X . .
Air Cargo Feder_ative Milos ede.ratlve Door to Door
Community Services Services Dashboard
Systems — \ f
- - /
- /
Offers & Air Fast J
Quotations Transfer
land Ecosystem
Inland &
Port i ;
Nodes ; - MasterBI
1
Warehouse | ' Transport
/ Document | ' Documents
,II Managemean eFTIl‘ (eCMRI ")
[
//I ! A“ l‘ == m
| ' / ! TonnEE H
Customs Agency ; / ' Blockchaii- - < Ngw.NatlonaI
Systems 7 A ' based Logistic Platform
1 T
1 1
Own Document L ; Own ERP
Management

System
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Integrated Ecosystem
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»NEXT

FREIGHT
>
Key features:
» Calculation of CO, emissions and pollutants >
> Reporting in PDF/Excel
> APl integration )
» Advanced filters and analysis >

Main objectives:

Main Connectors
% DOCFINANCE

Key features:

Complete and integrated solution for financial planning, banking and
accounting, also with ERP systems and banking providers

Quick and easy implementation with preconfigured targets and reports
Automatic reconciliation of bank receipts with customer entries

Main objectives:

» Emissions monitoring: real-time, across all modes of transport » Automation of organisational and administrative treasury processes

» Compliance: support ESG reporting and EU sustainability goals » Definition of consolidated and prospective online financial positions for one
» Smart decisions: optimise logistics with data-driven analytics or more companies

» Certified KPIs: provide verifiable environmental performance metrics » Reduction in manual activities

» Centralise data: aggregate emissions into a single, unified platform » Better management of time and skills for strategic analysis

AL Benefits:

ISO 14083:2023 certification: emissions calculation ready for verification
End-to-end coverage: full integration across all modes of transport

ESG and regulatory compliance: alignment with sustainability frameworks
Transparency and traceability: share reliable data with stakeholders
Smarter and safer operations: minimise manual errors and optimise
workflows

Actionable insights: reduce emissions across the logistics chain

Copyright NextFreight 2026

Financial accuracy and control: greater data accuracy and fewer errors.
Operational efficiency: reduced treasury management times.

Unique and immediate financial overview: quick access to cash flows,
scenarios and bank positions.

Strategic decision support: reliable data for planning and forecasting.
Security: minimisation of discrepancies and greater transparency.

zircle
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Recognition

e-CMR

e-FTI

Port
Community
System

Bl )

Global Supply Chain Visibility Ecosystem

DASHBOARDS
3 R of "x | i‘
WEB UPLOAD &$ﬁ Il API FOR APPLICATIONTO
gl | APPLICATION —
Warehouse
l Management |
System |
( Milos-Gscv
‘ I Transport
Management
System
(M LLOS - Federative Services
(Milos-TFP & APP
Logistic
| T Service
Provider

(MasterDOC
v

(MasterSPED T (MasterFINANCIAL

Circle
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»NEXT Agenda

FREIGHT

Innovative Solution for Freight Forwarders ERP Integration & KPI Dashboard Business Intelligence

Evoluted platform integrated with Tracking systems It allows a strong improvement in terms of

Power Bl-based platform that leverages the benefits

(loT devices) and intermodal transportation v Efficiency - Cost reduction ) _
information systems v/ Performance increase v Ti ff Busllngss Ifntellfl:gence for
Maritime, Air, Rail, Road, Logistic & Warehouse, Timely analysis of performance and data
Customs, Finance. Specific connectors integrated with Circle Group v Report & KPI dahsboards
solutions (i.e Milos® GSCV) with customers’ ERP v
V' Advanced import procedures for nodes systems enabling the development of specific The solution is interactive, intuitive, customizable,
v IFSTL & |oT Integration dashboards for analytics & reporting, ensuring and provides real-time insight into strategic business
v Customs innovative procedures process automation and proactive approach components. .
SPED Bl
eFTl & Document Dematerialisation (e-CMR) Customs innovative procedures
Circle Group’s digital solution streamlines Circle Group’s digital solution exploits simplified and
international transport by eliminating paper with digitalized Customs Procedures - maritime, rail &
e-CMR, improving speed, efficiency, and reducing road - and “Air Fast Transfer” - fully compliant with References
errors. Compliant with new ADM requirements the EUCC, exchanging services between national &
(effective December 2nd), it automates customs Customs Agencies, Ports, Airports, Operators

Success Cases
v Costs reduction concerning import / export cycle, &
Product Evolutions

flows and provides digital proof of delivery, export,
and tax regime compliance, for international (e-CMR

| e- DDT) documents. v Decrease of the permanence of goods in nodes,

v Improvement of safety and cargo monitoring

Gircle
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Functionalities, Users & Benefits

Y
<
2M
X
-]

OPERATIVE EFFICIENCY Benefits:

v Real-time visibility and transparency of data: essential to have
Ensures a better view of the whole process,  yp-to-date and accurate data, produce cadenced reports,

optimization of production processes, streamline the Decision-making process, and respond quickly to
increased productivity of activities changes

IN CLOUD AND EASY TO USE

The software is intuitive, easily accessed
remotely, in the cloud ensuring significant
savings in management and maintenance

costs

v Data analysis and integration, demand forecasting: integrate
data from different sources into a single intuitive dashboard,
reduce time-consuming activities, immediately identify
opportunities and critical issues, act promptly with appropriate
measures to solve problems (problem solving)

v Performance indicators (KPlIs): the creation of monitoring tools
allows you to track performance, identify KPIs focused on
specific goals, short - medium - long term. Reports produced
with Bl tools enable easier interpretation of key metrics, faster
and more effective sharing of information with stakeholders.

v Competitive advantage: leveraging processed data effectively
enables competitive advantage by responding more quickly to
changing market conditions, reducing costs, improving customer
satisfaction, and offering qualitatively superior service

SECURITY

Validation processes, certificates and
protocols are adopted for the security of
processed data

USERs & Operations

> Freight Forwarders & Transport
> Finance

> Warehouse

AR R R Circle
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Freight Forwarders and Transport

Optimizing time and cost through a Data-Driven

Monitoring
Monitor shipping cost, avoid overcharges
and optimize budgets

™\ Ci.fCle Profit Loss Dashboard (Overview)

Gross profit margin Operating profit margin Gross sales
Financial year

11.502.423,25 € !
2023 v 26'11% : 11'22% I Same period, previous yea'r: 15.003.736,48 €
Same period, previous year: 26,20% (-0.34%) Same period, previous year: 18,27% (-38.61%) ' '

(-23.34%)
Financial month Revenues e Costs for year
Compare revenues and costs monthly by Ohron s
identifying the most productive periods e
Financial day .
Tutte g 1Min .
0Min
gennaio febbraio marzo aprile maggio giugno luglio agosto settembre
. age MeonthName
Visibility - f - f
o arAlR Shipping revenues for year Production costs for year
Have complete and clear visibility of " _—
i (1,68%)(8:93%) @ Ricavi noli mare 0,62Min (6,52%) Master
revenue generatlon 5.29M PR 0.72Min (7,51%) Per servini
(49,62%) cavi traspo 7
@ Ricavi detention/de... @PER IL PERSONALE
Ricavi facch/svuota... @SPESE GENERALI
Ricavi noli zerei @UTILI E PERDITE SU C...
@Ricavi fatture corrisp... @PER GODIMENTO BE...
@ Ricavi diritti polizza @INTERESS| ED ALTRI ...
2,69MIn (25,28%) @Ricavi the 7.04Min (83.26%) @ONERI DIVERS! DI GE...

-

Organize data, analyze performance, and
identify areas for improvement

wrcle

Copyright NextFreight 2026 - All rights reserved



4N Finance

FREIGHT J Increase service quality

Search

Search function with filters to select only : :
the data of interest ircle Profit Loss Dashboard (Overview)

Gross profit margin Operating profit margin Gross sales

Financial year
26.11% ! 11.22%! 1%502.423,25 €1l
] - ] - i i .
Same period, previous year: 26,20% (-0.34%) Same period, previous year: 18,27% (-38.61%) Same period, pre“‘[gf;j;;' 15.003.736,48 €
Financial month Revenues e Costs for year

Create graphs, histograms, tables by @ @cos:
integrating data

Financial day

Revenues

gennaio febbraio aprile maggio giugno luglio agosto settembre
ManthMName

Analysis

Shipping revenues for year Production costs for year
Export data to excel for further analysis OMin subaccourt

0,18MIn (1,68%)(6:03%) @ Ricavi noli mare 0,62Min (6,52%) Master
5:2MIn 0.72Min (7.51%)

(49,62%) @ Ricavi trasporti
@ Ricavi detention/de... @PER IL PERSONALE

Per servizi

Ricavi facch/svuota... @SPESE GENERALI

Ricavi noli aerei @UTILI E PERDITE SU C...
@ Ricavi fatture corrisp... @PER GODIMENTO BE...
@Ricavi diritti polizza @INTERESSI ED ALTRI ...
2,69MIn (25,28%) @ Ricavithc 7.94Min (83,26%) @ONERI DIVERSI DI GE...

-

Ensure consistent services and supplies

Bl >y Circle
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Error reduction
Quickly identify risks/errors ensuring
timely interventions

Make rapid data-driven decisions based
on objective data

Analysis
Define stock analyses with ad hoc details

Generate customized reports based on
the needs of various business areas

Warehouse

Inventory trends, consumption, product turnover ratio or inventory stock

Anno

Selezioni multiple

Mese

Selezioni multiple

Giorno

Tutte

Sede

Tutte
Tipo di equipment
Tutte

Cliente

Tutte

Container Full totali

58

Teus totali

2585

Peso lordo totale

21533 t

Dettaglio Tons per categorie

N° di Teus totali per equipment

Anno 92023
ey
a0 Fiatvack |, s
40" HIGH CUBE _ 41501 :
aoex I vt : :
20" Flat Rack - 750t '
20 open top - 6B1t
astic Jl ss6+
aor i 200t
20tank [ 2281
aorecter | 1440

Equipment

t 2000t 4000t 5000t 8000t
Peso lordo

Peso lordo per magazzino

Year @2023

Hosane tepet _
Mo Genee _ e

5000t 10000t
Pesa lordo

Magazzino

t

Copyright NextFreight 2026 - All rights reserved

Peso lordo per cliente

Anno @2023

roooccsr. [ :::

cooocsre [ :: «
savocose. [ :::: : :

o PGSHKNKL 918t
§  oexoosee [N 7o
S oot [ 757

savooosie [N 7o
scroosea [N 700
pocxosrL [N s -

Peso lordo per tipo

Year @2023

Traffico

t

e _ e
e _ e

1000t 2000t
Peso lordo

5000t 10000t
Peso lordo

Circle

Group



»NEXT

FREIGHT

Innovative Solution for Freight Forwarders

Evoluted platform integrated with Tracking systems
(loT devices) and intermodal transportation
information systems
Maritime, Air, Rail, Road, Logistic & Warehouse,
Customs, Finance.

v Advanced import procedures for nodes
v/ IFSTL & 10T Integration

v/ Customs innovative procedures

SPED

eFTl & Document Dematerialisation (e-CMR)
Circle Group’s digital solution streamlines
international transport by eliminating paper with
e-CMR, improving speed, efficiency, and reducing
errors. Compliant with new ADM requirements
(effective December 2nd), it automates customs
flows and provides digital proof of delivery, export,

| e- DDTT) documents.

and tax regime compliance, for international (e-CMR

ERP Integration & KPI Dashboard
It allows a strong improvement in terms of

v Efficiency - Cost reduction
v Performance increase

Specific connectors integrated with Circle Group
solutions (i.e Milos® GSCV) with customers’ ERP
systems enabling the development of specific
dashboards for analytics & reporting, ensuring
process automation and proactive approach

Customs innovative procedures
Circle Group’s digital solution exploits simplified and
digitalized Customs Procedures - maritime, rail &
road - and “Air Fast Transfer” - fully compliant with
the EUCC, exchanging services between national
Customs Agencies, Ports, Airports, Operators

v Costs reduction concerning import / export cycle,

v Decrease of the permanence of goods in nodes,

v Improvement of safety and cargo monitoring

Copyright NextFreight 2026 - All rights reserved

Agenda

Business Intelligence

Power Bl-based platform that leverages the benefits
of Business Intelligence for
v/ Timely analysis of performance and data
v Report & KPI dahsboards
v
The solution is interactive, intuitive, customizable,
and provides real-time insight into strategic business
components.

BI

References
&
Success Cases
&
Product Evolutions
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eFTI - Regulation (EU) 2020/1056

Regulation (EU) 2020/1056, also known as eFTl (Electronic Freight Transport
Information), has as its main objective the digitisation of freight transport information in
the European Union, facilitating the electronic exchange of data between Economic
Operators (EO) and Competent Authorities (CA)

Applies to regulatory information on the international carriage of goods by road, rail,
inland waterways and air (limited to cargo security checks)

Also includes special cases relating to the international transport of dangerous goods
and waste.

Member States are required to accept information provided in electronic format and to
ensure that Competent Authorities use uniform requirements and technical
specifications for the acceptance of such information.

They must also implement interoperable IT systems to facilitate the exchange of data
The regulation establishes the role of the eFTI Service Provider as a provider of digital
services on behalf of third parties

M)

Copyright NextFreight 2026 - All rights reserved

Innovative
aspects

Information digitisation: improving
operational efficiency and reducing
administrative costs

Integration with Logistics 4.0

Standardisation of Information in
freight transport, simplifying the
validation process by Competert
Authorities and reducing waiting times
during inspections

Economic and Environmental
Benefits: The European Commission
estimates potential savings of up to
EUR 27 billion over the next 20 years
due to the reduction of administrative
burdens.

circle
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>[\15/x1' eFTI - Regulation (EU) 2020/1056 - Application pathway

30 months
A
[ \
20 December 2024 /

August 2020 December 2023 21th August 2024 9 January 2025 March - 10 July 2025 April 2026* 8th July 2027 February 2029
Entry into Adoption of Application Simultaneous Adoption Publication Obligation for first revision
force first IA start date for publication of second IA according to Member of the
Regulation (common Member first IA and (eFTI platform DA (rules for States to regulation
2020/1056 rules for CA States first DA (eFTI specifications certification accept data in

and general (excluding dataset) and service of eFTl electronic
architecture) obligation to provider) platforms and format
accept datain service
electronic providers)
format)
Legend

. Stages in the EU legislative process  (*) = Indicative date subject to review
IA = Implementing Act

. Obligations for Member States
DA = Delegated Act

circle
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Transport Federative Platform Functionalities

the declination of e-CMR in Federated Services

Y
<
2M
X
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@Q & 4
PHYSICAL 2 . RECIPIENT
SHIPPER ~FREIGHT (e-CMR signature)
FLOW FORWARDERS
{e-CMR signature) : - -
Transport order Travel Carrier Goods Notice of arrival  Collection of goods  Monitoring of Change of carrier ~ Notice of arrival Arrival at Delivery at
generation planning assignment preparation WITHDRAW/ from warehouse shipment {e-CMR signature) DELIVERY destination destination
(e-CMR signature)  transportation
: v v : : v
INFORMATION MS/ERP Dialogue e-CMR Geolocation systems,
s th platform GPS, Asset tracking,
SYSTEMS SUC PRDAS ofligite  (ACCUDIRE) loT, eSeals

Recipient signs the
Confirmation of [ Creation of the > ]
INFORMATION shipment acceptance e-CMR Tracking, break-ins, ﬂc:lmﬂupﬁtngf Notification of regm:]t up;:n
by the carrier and document locations, alerts, e certified ETA + arrival at arrival at the
FLOW temperature checks any amended destination by destination

subsxgnt data ; information carrier
——

M) Gircle
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»NEXT e-CMR in the World

FREIGHT
Features:
> e-CMR includes all details of the paper consignment note with added features: document/photo
attachments and digital signature authentication
> Currently adopted by 39 countries [UNECE source], aligning with the European Mobility Package for
digitalization and sustainability in logistics
> Italy supports e-CMR adoption under the PNRR, with a goal for stable implementation by
September 2024, promoting sustainable mobility infrastructure
Benefits
V' Enhanced supply chain quality and improved route visibility for greater efficiency
V' Reduced environmental impact through paperless operations and minimized storage needs
V' Lower risk of human errors
v Support for multilingual platforms, enabling seamless international transport
V' Faster information exchange, simplified processes, and reduced data access and retrieval times
V' Swift response to inspections by relevant Authorities
V' Accelerated invoicing with real-time proof of delivery

zircle
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A practical example from a concrete pilot of e-CMR Creation & Management

e-CMR process: mock example

(Milos-TFp ‘m
e-CMR e-CMR e-CMR
REQUEST OF CREATION SPECIFIC REQUEST GENERATION
HANDLING
- ‘ — Azioni e-CMR veof
\ Y
@ TRADITIONAL DIGITAL DELTA TIMINGS
H CLIENT 22,5 min 1,5 min -90%
Standard cycle time , HAULIER 20 min 3 min -85%
savings per actor ) )
% SUPPLIER 20,5 min 2,5 min -87%
Total 63 min 7 min -89%
= IDRRRRRR iircle
Group
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NEXT e-CMR process: time and cost advantages of DDT digitalization

MILANO 1863
o - digital innovation

»f \ FREIGHT

Time Saving, standard cycle per actor Time Saving, standard cycle per actor with error
106 min
63 min
i 89 min rrore
m— Cliente (E:“ente
m Trasportatore m Trasportatore

u Fornitore m Fornitore

TRADIZIONALE MISTO DIGITALE TRADIZIONALE MISTO DIGITALE

8 & @

0101 (s][n]]
Costs Saving, standard cycle per actor Costs Saving, standard cycle per actor with error

40,2 €
23,9€
. 33,8¢€ Errore
20,5 € Cliente

Cliente
® Trasportator
m e Fornitore

B Trasportator
m e Fornitore

TRADIZIONALE MISTO DIGITALE TRADIZIONALE MISTO DIGITALE

o & &

011eUdDS [BUSIP 33 40} % T OLIBUIIS PaXIW PUE [BUOIIPEI] 3] 10} %€ :98eIaAE UO S| d1ed 1013 By |

iurcle
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eFTI4EU: 2 use cases & 2 pilots

EU Project eFTI4EU: Enhancing Road Checks & Multimodal Transport

The EFTI4EU project, supported by MIT, RAM, and Circle Group, aims to test eFTl tools to improve road checks in Europe, focusing on truck transport

between countries. The project will also integrate e-CMR to enhance data sharing.

Use Case 1: Multimodal Transport in Italy

» Goal: Simplify and digitalize logistics processes through e-FTl and the
National Logistics Platform (PLN).

» Scope: Monitor goods in transit across multiple logistics segments
(e.g., sea, rail, and road).

Output:

» Improved efficiency of logistics processes.

» Enhanced interoperability between IT systems of involved authorities.

» More effective controls and information sharing between authorities.

» Expansion of PLN functionality.

Use Case 2: Crossborder Pilot with e-CMR

)

Output:

» Assess the use of e-FTl for crossborder transport between EU

)

Goal: Evaluate the effectiveness of e-FTI for improving roadside
controls in Europe for truck transport between EU countries.

Scope: Monitor the flow of goods from Italy to Austria and vice versa,
with e-CMR integration.

countries.

Explore B2B tool preparation via e-CMR.

Azionista unico:
; Ministera MINISTERO
EF) delleconomia DELLE INFRASTRUTTURE
L e delle Finanze

Societd in house de
‘ E DEI TRASPORTI

A
7~

RAM,.

Logistica - Infrastrutture - Trasporti

Selle Terminal Customs N y Terminal Customs Oon

carriage

R ==1 -
o, | o,
l ==
Eg@:zm@%"'x L o e wle B
|

Buyer
carriage

zlrcle
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Innovative Solution for Freight Forwarders

Evoluted platform integrated with Tracking systems
(loT devices) and intermodal transportation
information systems
Maritime, Air, Rail, Road, Logistic & Warehouse,
Customs, Finance.

v Advanced import procedures for nodes
v/ IFSTL & 10T Integration

v/ Customs innovative procedures

SPED

eFTl & Document Dematerialisation (e-CMR)
Circle Group’s digital solution streamlines
international transport by eliminating paper with
e-CMR, improving speed, efficiency, and reducing
errors. Compliant with new ADM requirements
(effective December 2nd), it automates customs
flows and provides digital proof of delivery, export,

and tax regime compliance, for international (e-CMR)

documents.

ERP Integration & KPI Dashboard
It allows a strong improvement in terms of

v Efficiency - Cost reduction
v Performance increase

Specific connectors integrated with Circle Group
solutions (i.e Milos® GSCV) with customers’ ERP
systems enabling the development of specific
dashboards for analytics & reporting, ensuring
process automation and proactive approach

Customs innovative procedures
Circle Group’s digital solution exploits simplified and
digitalized Customs Procedures - maritime, rail &
road - and “Air Fast Transfer” - fully compliant with
the EUCC, exchanging services between national
Customs Agencies, Ports, Airports, Operators

v Costs reduction concerning import / export cycle,
v/ Decrease of the permanence of goods in nodes,

v/ Improvement of safety and cargo monitoring

Copyright NextFreight 2026 - All rights reserved

Agenda

Business Intelligence

Power Bl-based platform that leverages the benefits
of Business Intelligence for
v/ Timely analysis of performance and data
v Report & KPI dahsboards
v
The solution is interactive, intuitive, customizable,
and provides real-time insight into strategic business
components.

BI

References
&
Success Cases
&
Product Evolutions

ircle



(OCircle The Value Added In The Supply Chain

Solutions

Circle Group, through Next Customs company, works to foster interoperability among actors by providing a comprehensive and harmonized view of new legal

and regulatory frameworks.

It has a Broad knowledge of the Customs landscape as applied to Transportation and Logistics and Supply Chain and supports in the operational and regulatory

management of customs activities (commercial and industrial operations)

FAST CORRIDOR - INTERNATIONAL S.U.Do.Co

CUSTOMS REGISTERS CUSTOMS DRAWER AUTHORIZED ECONOMIC
AIR FAST TRANSFER FAST & SECURE TRADE LANES

OPERATOR (AEO)

v Support in the operational and regulatory
,.\management of customs activities (commercial

and industrial operations)

V Vocational training in customs

v Broad knowledge of the Customs landscape
@ appliec to Trensportation and Logtics > N EXT V Foster interoperability among actors by

and Supply Chain
CUSTOMS/ providing a comprehensive and harmonized
view of new legal and regulatory frameworks

J))))))
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CUSTOMS REGISTERS
An approved location for temporary storage and
customs deposit, ensuring secure storage and
compliance with customs regulations during
import/export processes.

CUSTOMS DRAWER
A secure electronic platform for storing and
managing all customs-related documents and
records.

AUTHORIZED ECONOMIC OPERATOR (AEO)
A certification that grants trusted status for

chain security.

faster customs processing and enhanced supply

i

i1

)
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Main Technology Services and Areas of Activity

FAST CORRIDOR - AIR FAST TRANSFER
Digital customs procedures that accelerate the
movement of goods by enabling faster
clearance, reducing storage costs, and providing
real-time tracking through controlled corridors.

INTERNATIONAL
FAST & SECURE TRADE LANES
Optimized trade routes that ensure quick and
secure transportation for international
shipments.

S.U.Do.Co
Specialized customs solutions for efficient
management of international trade and customs
clearance processes.

irciEN
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CUSTOMS REGISTERS
An approved location for temporary storage and customs deposit, ensuring secure storage and compliance with
customs regulations during import/export processes.

Key Requirements: ,, v,

. » Compliance with local and EU customs regulations
1. Approved Location: P g

Authorized site for the storage of goods under > Proper documentation for goods stored
customs supervision. » Regular customs inspections may apply BENEFITS

2. Temporary Custody:

Allows goods to be stored temporarily while v Simplifies customs
awaiting customs clearance. procedures.

3. Customs Deposit: o, Process: v/ Reduces tax liabilities
Storage facility for goods under customs _ _ with VAT suspension.
control, ensuring compliance with regulations. > Goods arrive at the approved location

4. VAT Deposit: » Customs checks and documentation validation v Ecr)]:jpr;lei:r:segilsgosrgcure
Special storage for goods under VAT » Temporary storage or VAT suspension until clearance
suspension, ensuring tax deferral until release. or release storage.

» Final release after compliance checks

Copyright NextFreight 2026 - All rights reserved



CUSTOMS DRAWER

CUSTOMS DRAWER

A secure electronic platform for storing and managing all customs-related documents and records.

Secure Document Storage:

Digital platform for storing and managing all
customs-related documents (e.g., declarations,
invoices, certificates).

Easy Access:
Provides quick and organized access to customs
documents for audits or compliance checks.

Data Integrity:

Ensures the integrity and security of records with
encryption and compliance with data protection
regulations.

Integration:
Seamlessly integrates with customs systems for

streamlined document submission and processing.

Key Requirements:
Digital submission of customs-related documents

Compliance with data protection and security
regulations

o% Process:
Upload customs documents to the secure platform
Organize and categorize for easy retrieval

Access documents for compliance audits or
submission to authorities

Copyright NextFreight 2026 - All rights reserved

v

v

BENEFITS

Reduces paperwork and
manual filing.

Ensures compliance and
security of customs
records.

Facilitates quicker
audits and customs
processing




CUSTOMS DRAWER - Mock Example of creation and management

CUSTOMS DRAWER
A secure electronic platform for storing and managing all customs-related documents and records.

Starting Process

The moment the
customs declaration
are released, the
process begins

El H))))))

Document

Thanks to connectors,
MasterSPED downloads
and stores on
MasterDOC the .xml file
and its outcome

> 3

Document
Creation (MasterSPED

Automatically accesses
the Customs Dashboard
from which it quickly and
easily retrieves 3
statements

-
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>

Document
Archiving (MasterSPED

Documents are filled in
MasterDOC where you
can see all other
documentations

>

Document
Management

All documents can be
managed for end
customers

CirclER

Group
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FREIGHT

AUTHORIZED ECONOMIC OPERATOR (AEO)

AE
A certification that grants trusted status for faster customs processing and enhanced supply chain security.

Key Requirements:
AEO Certification:
A status granted by customs authorities to
businesses that demonstrate compliance with » Proof of financial stability and track record

customs regulations, security standards, and other » Implemented security management systems
relevant requirements.

» Compliance with customs and security regulations

BENEFITS

» Subject to periodic audits

Global Recognition: v Faster customs

AEO-certified entities benefit from mutual clearance and fewer
recognition agreements between the EU and other o checks
countries, allowing easier access to international @iy Process:

, o v Access to trade
trade. » Submit application for AEO status

. d Comli _ _ agreements and
Security an omp lance: _ . » Customs audit for compliance reduced duties
Focuses on securing the supply chain and ensuring . I
. . . » Receive AEO certification upon approval .

that businesses meet international standards for v Cost savings through
customs operations. » Ongoing compliance and audits streamlined processes
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FAST CORRIDOR

FAST CORRIDOR

Digital customs procedures that accelerate the movement of goods by enabling faster clearance, reducing storage

Controlled Corridors:

Designated routes for transferring goods between
temporary custody warehouses in different
countries, streamlining customs processes.

Customs Checks & Formalities:
All customs procedures are completed directly at
the destination warehouse, reducing port time.

Modes of Transport:
Includes both road and rail transport for goods in
transit

costs, and providing real-time tracking through controlled corridors.

Key Requirements:

» AEO Certification (AEO-C): Required for both
departure and destination warehouses.

» Goods Tracking: Mandatory for monitoring and secure

handling.
» Proper Storage: Customs-approved handling of v/ Decongestion of Ports
temporary custody consignments. v Cost Savings: Lowers

expenses tied to port

o% Process:
stopovers

» Goods are transferred via a designated fast corridor

(road/rail). v Increased Security

» Customs checks and formalities are completed during v/ Fully digitalized process
transit. for efficiency and

» Goods arrive at the destination warehouse for final tracking

clearance

irciE
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AIR FAST TRANSFER
Digital customs procedures that accelerate the movement of goods by enabling faster clearance, reducing storage
costs, and providing real-time tracking through controlled corridors.

Key Requirements:

» Digitized Platform: Automatic tracking and monitoring

of goods.
Digitized Customs Corridor: » Manifest Validation: Requires operator’s validation
Applies the fast corridor concept to air cargo, and designation of controlled corridors.
enabling quicker transfer and customs clearance. ) TerEerm Cs e Tremsier: Eeedk sk b maoves v Efficient flow
Temporary Custody: outside the airport for clearance management
Non-Union goods stored at temporary custody are v .
transferred outside the airport for clearance. @% Process: Enhanced security
Automated Process: » Goods arrive at the airport’s temporary custody. v Complete digitalization
FuIIy.fllg.ltahzleci,fwnh geolocation and tracking via a » Customs procedures are initiated with digital tracking v Faster clearance
monitoring platform. . . _
and geolocation. v Faster handling with
» Goods are transferred to off-airport custody for final reduction of airport
clearance. storage costs

irciER
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”\iE/XT INTERNATIONAL FAST & SECURE TRADE LANES

INTERNATIONAL FAST & SECURE TRADE LANES
Optimized trade routes that ensure quick and secure transportation for international shipments.

Key Requirements:

» loT Devices: Utilization of sensors and tracking devices

. for real-time data on goods and containers
End-to-End Solution:

Designed to optimize maritime, logistics, and
transport processes, enhancing efficiency and
security across the supply chain.

» Data Integration: Seamless exchange o information BENEFITS
between various actors (customs, logistics, transport)
to ensure smooth operations v Fully visibility

» Customs Procedures automated customs processes

v/ Enhanced security

loT Integration:
Uses Internet of Things (loT) technologies to

simplify and integrate information flows. @iy Process: V' Simplified customs
Standardized & Digitalized Documentation: » Goods are tracked in real-time using loT devices v Faster operations
Focuses on digitalizing and standardizing document » Digital documentation is exchanged between involved

flows, improving overall operational efficiency. parties

» Automated customs processes streamline clearance

» Continuous monitoring and control of operations via
integrated digital tools

Copyright NextFreight 2026 - All rights reserved
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2025-2027 Draft Customs Roadmap — waiting formal one

_ 5.U.D0.CO
@ efTlpilot @ other modules analysis
@ e-CMR @ Export (AES) post
integrated transitional phase
ICS2 Air e
® O AirFast f CIMRm o @ AIDA 2.0 @ cCentralised national
Transfer e]ch aceme Export (AES) & Transits (NCTS) import customs clearance
phase 2 of CMR Transitional Phase
March July | August Sept - Dec Jan Feb 1 Sept June 2027
2023 2024 | 2025 | Dec 2026
. NCTS post
@ ® Export @ !:IrSt phasebF-’IC-S - transition B rort
Export test Il interoperability al phase .Export (AES) ICS2
test ended
® e-CMR transitional B g
approval phase
@ Confirmed Import - New ’ SUbOco
mandatory
. Ongoing data sets
(EUCDM 6.2)

EX >H))))))

Circle

Group
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Innovative Solution for Freight Forwarders

Mastersped® advanced management
platformintegrated with tracking systems (loT
devices) intermodal transport information system.

Maritime, Air, Rail, Road, Logistics and
Warehousing, Customs,Finance

Advanced integration procedures with intermodal
logistics nodes.Integration with innovative customs
procedures and IFSTL & loT approach

SPED

eFTl & Document Dematerialisation
(e-CMR | e- DDT)

Circle Group’s digital solution streamlines
international transport by eliminating paper with
e-CMR, improving speed, efficiency, and reducing

errors. Compliant with new ADM requirements
(effective December 2nd), it automates customs
flows and provides digital proof of delivery, export,
and tax regime compliance, for international (e-CMR
| e - DDT) documents.

Integration & KPI Dashboard
Allows a strong improvement in terms of

Efficiency - Reduced costs
Increased performance

Specific connectors integrated with Circle Group
solutions (e.g. Milos® GSCV - Green Dashboard) and
connectors with third-party systems allowing the
development and integration of specific dashboards
for analysis and reporting (Cargo Five, Kmaster®)

Customs innovative procedures
Circle Group’s digital solution exploits simplified and
digitalized Customs Procedures - maritime, rail &
road - and “Air Fast Transfer” - fully compliant with
the EUCC, exchanging services between national
Customs Agencies, Ports, Airports, Operators

v Costs reduction concerning import / export cycle,

v Decrease of the permanence of goods in nodes,

v Improvement of safety and cargo monitoring

Copyright NextFreight 2026 - All rights reserved

Agenda

Business Intelligence

Power Bl-based platform that leverages the benefits
of Business Intelligence for
v/ Timely analysis of performance and data
v Report & KPI dahsboards
v
The solution is interactive, intuitive, customizable,
and provides real-time insight into strategic business
components.

Bl
References
&
ROI

Lircle




( \rcle ROI of services

Figures are from successful cases where we applied our services to meet customer needs

» Real-time Unit Monitoring: » Real-time shipment visibility:
+95% visibility of active transport units +98% real-time tracking accuracy
> App-to-App Interoperability: » ERP System Integration (via Connectors):
100% integration with operator IT systems 95% of shipments digitally managed and zero-paper usage
> Mobile Operations Management: > Exception Management:
-50% reduction in manual coordination time -70% effort in handling logistics anomalies
> Event Sharing & Documentation Upload: » Partners Integration:
+90% of transport events digitally captured & timestamped +90% digital connectivity with logistics partners

> Full Traceability & Auditability:
100% digital chain of custody on shipments

Paperless Process Efficiency: > Faster Cross-Border Flows:
-90% reduction in physical document handling -65% average cargo dwell time at customs > Automated Gate Procedures (OCR/RFID):

o -70% reduction in gate processing time
Regulatory Compliance (EU eFTI): > Optimized Inventory Management: ) o ) )
100% readiness for EU Regulation 2020/1056 -25% reduction in buffer stock requirements > Vehicle Classification & Check-in Automation:

+90% accuracy in vehicle identification
Faster Border & Terminal Clearance: > Reduced Congestion & Costs: )
-50% average processing time at checkpoints -30% savings on warehousing and demurrage fees > Advanced Notice Management:
) +80% pre-advised transport arrivals

Lower Administrative Costs: > End-to-End Traceability & Compliance: ) )
-30% reduction in document processing and archiving +95% real-time visibility of customs status > Reduced Congestion & Idle Time:

-50% average truck dwell time at terminal gates
Improved Data Accuracy:

-98% manual entry errors




b ircle Main References
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PERCENTAGE CO-
FINANCING

CONTRIBUTION
LIMIT

EXAMPLE

The Start 4.0 service offers companies access to the
services of accredited suppliers at the Start 4.0
competence centre. These services can include the
development of a trial or test.

»80% for small enterprises,
» 70% for medium-sized enterprises
» 30% for large enterprises

No fixed contribution limit but it is recommended not to
exceed 120,000-130,000 euro to streamline procedures

Logistical investments in the development of a trial or test
for digital solutions

J))))))
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Cofounding Opportunities

TEST BEFORE INVESTMENT TRANSITION 5.0*

Tax credit based on expenditure for new investments in
production facilities. Eligible investments include software,
systems and platforms for plant intelligence, with the
requirement to demonstrate improvements in energy
consumption. Main interventions:

Type A: Software, systems and platforms for plant
intelligence.

Type B: Employee training for the transition of production
processes.

The percentage of the tax credit depends on the energy

savings achieved::

»45%: Investments up to EUR 2.5 million

»25%: Investments between EUR 2.5 million and EUR 10
million

»15%: Investments over EUR 10 million

No specific limits

Logistics investments in software to improve fleet route
management, logistics flow and tracking of goods

*The cofounding opportunity is valid; however, it is necessary to await the go-live of the related regulations
before proceeding
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Circle Group - Contacts

o . . . 4
Piazza Borgo Pila 40 A/46 Via San Nicolo 4 Via Giovanni Battista Perg0|e5| 26 BELGIUM
16129 Genova - ITALIA 34121 Trieste - ITALIA 20124 Milano - ITALIA BALKAN REGION
info@circletouch'eu infO@CirCIGtOUCh.eu PORTUGAL m
info@circletouch.eu

info@progettoadele.net TURKEY

MAGHREB REGION

ARABIAN REGION

Rond Point Schuman 6/7B- Av. da Boavista, 1588 7

1040 Brussels - BLEGIUM
4100-115 Porto-PORTUGAL

circleportugal@circletouch.eu

balkans@circletouch.eu maghreb@circletouch.eu circlearabia@circletouch.eu

turkey@circletouch.eu turkey@circletouch.eu turkey@circletouch.eu
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Thank you

Team Commerciale

www.circlegroup.eu

toesca@nextfreight.eu |
devivo@nextfreight.eu

Circle
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