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CIRCLE Grou
Overview & Financials




) CIRCLE Group overvie

Highlights

CIRCLEroup headedby CIRCLEp.A,, is an international leader specialisedn the analysisand developmentof innovative
digital solutionsfor port andintermodal logistics andfurther deliveringinternational consultancyservicesthat supportsports
andlogisticinnovationwith an extendedfocuson environment, sustainabilityand energytransition.

Since
October 2018

listed on Euronext Growth Milan

Main products

Milos® innovative software focus
ed on intermodal logistic operationy
dedicated to inland & port termi
nals, MTOs & maritime agencies

Sinfomar extended Port Com
munity System connecting alll
players & processes involved in po

MasterSped®evolutive platform
for customs operators

Federative Services, TAP & GSC\V}
solutions

StarTracking®airport-to-airport
tracking solution with reatime
status updates

More than 30%

of revenues (CIRCLE) realiseq
outside Italy; focus on Souther
Europe, Mediterranean area,
Black Sea and Middle East

EU Affairs Consultanc

EU Funding Accelerator
developing successful
applications for funding

Strategic Communication and
AdvocacyVisual and Brand
Identity,, Social Media
Management, Events, PR/Press
Roadshows, Advocacy and
representation in Brussels

International Consultancypolicy
making and strategic technical
orientations in the port, maritime
and transport field

Copyright Circle Group 2024All rights reserved

+120

direct employees and a network of
professionals

6 successful M&As
since end of 2017

51% of Info.Era specialised in port
sector through Sinfomar®

100% of Progetto Adele (now NEXT
FREIGHT}pecialised in freight
forwarders and custom operators
systems

51% of Log@Seapmpany network
specialised in logistic nodes automatio
using OCR and IOT technologies

51% of MagellanCircleadvocacy

services towards European institutions

51% of Cargo Startnnovative Startip
providing innovative technological
products in the air cargo field

20% of ACCUDIR&nique eCMR
platform in EU Med area

wS @Sy dzS A
(+22% vs 2022)

Ebitda:e 3.2 min
Ebitda Margin: 2446

Net Profit:e 1.7 min

NFP ADXE Yt

1.8 min)

I KORY

Financial Year 2023




)Y Corporate overview
Key Facts (1)

B CIRCLE GROUP [ SUPPLY CHAIN PROJECTSE EUROPEAN FUNDED PROJECTS

Purchase of 100%

@ Establishment of @ Deal with EU DG MOVE for @ Listing on |
Circle SpA (MBO) European Commission Motorways Euronext of Progetto Adele
of the Sea Advisory Plan Growth Milar¥ _ _
- TOS projects for Terminal
San Giorgio and PSA
OntheMosWay DocksTheFuture
web portal project e EBridge project for
| Ports of Genoa
2012 2013 2014 2015 2016 2017 2018 2019
Digital Supply Purchase of 51%
Chain project of Info.era
for Ikea
Digital Supply Chain
project for FCA
2019¢ 2024 R

* Stock market Data
Total ordinary shares: 4.026.495 | Title code for Stocks: CIRC

ISIN code for Stocks: IT0005344996 | Market: Euronext Growth
Milan




)Y Corporate overview

Key Facts (2)

B CIRCLE GROUP [ SUPPLY CHAIN PROJECTSE EUROPEAN FUNDED PROJECTS

@ Purchase of 51% of Magellan
Capital increase reserved for
gualified Italian and Institutional
foreign investors

@ PIONEERS project

Deal to support EU Commission
| in Portugal

@ Progetto Adele became
NEXT Freight

@ Purchase of 20% of
Accudire

@ cFTI4EU project
I

@hPSNl e mdbc Yiy 27
contracts signed for

Gt 2N / 2YYdzyAlde
{eadisSy¢ aASNWAOSaA

2020 2021 2022 2023 2024
| |
' MTO project for Metrocargo @ ReNEW project and SEANERGY @ BlueBARGE and
ltalia | _ - FOREMAST projects
@ Customs projects for Terminali Italia
@ TOS project for CILP in & Medlog @ NEXT Customs is
Leghom @ Circle Group turns 10 ‘ established
. . . . . . . | )
e Circle brings its participation in Log@Sea ) @ ACROSS project
network of enterprises to 51% T Magellan Circle launch
@ [nnovative Air Customs project
I
T GSCV Project with ItalianSped (Sacmi)
@ Purchase of 51 % of Cargo Start



) Corporate overview

Group Structure
/ O Cerle e & Digital Transport Document

Group Snnlln (e-CMR)
. Intermodal Logistics
V@ infoera \
Ports / Maritime ! PTIMW Opt|m|sat|on
/ magellan =
: Italy G_,)
[@] ed Circle e Rail undertaking soluti g
Logistcs ana Martime Solutions EU Consultancy BinarYsYystem’ all undertaking solutions %
Gate Automation / E
— )
I\/:S/\. CPM & Consultancy Qe %
>
magel LLan g
[ +— S
CARGO curcie . . S 2
Operative Human Resources
START EU Consultancy . F'rLab GE)
Air cargo integrated =
solutions / c
@)
@)

Y 4B DASTech IT networking, security and
\ , ’\ ))NEXT 68 X% 8 ¢ Infrastructure as a Service (laaS
T ‘ FREIGHT ,
CUSTOMS
—/ /Freight Forwarding (5

- Innovative . Hydrogen
I.nng-l:eCh Customs Solutions w‘ Decarbonisation

Y
pr
m
X

HHHHHHH

MANAGEMENT AND RAIL CONSULTING

Rail signalling / Last Mile



)))) Shareholders & Group Structure

LnnoTech
S Alessandro Orsiri Andrea Villani (5%)
Luca Abatello L -
0 0
(100%) Alexio Picco (99%) Alessandra Venturini (5%)
Innotech Srl (54%) Alcalela (3%) Market (32,3%) | Own shares (0,7%)
(O)Circle
Friulia Group
(20%) (51%) (51%) (51%) (100%) (51%) (51%)

: CARGO
@infoers 109209 Lyeyr Inext  WE AT

(20%)

magellan (100%)@9ellan
che circle ﬁ‘?

MW VVivink

uuuuuuuuuuuuuuuuuuuuuu
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) Circle Group international coveragge

Offices

ITALY
Genoa| Milan | Rome | Trieste | Catania

BELGIUM
Brussels

PORTUGAL
Porto

TURKEY, GREH@&tner)
Istanbul, Athens

CIRCLE Group Headquarters in Genoa

Covered Areagg
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)

Business units & Lines of busines

BUSINESS UNITS

Innovative and Smart Supply Chain Global Supply Chain Visibility

Inland & Port Terminal
Operators

MTO, Truck & Ra-

Ports Authorities, Shipping Customs Innovative

& Communities - Solutions -

Node Gate Automation c e pir Cargo Ecosystem
GOS 4

Manufacturing and

Distribution -

Freight Forwarders &
Customs Operators

(MasterSPED

LINES OF BUSINESS

‘ og OCR IOT
oF

of

Optimisation & Al

Federative services
(e-FTI, e_CMR, etc)

laaS (& NIS2) platform for SaaS

ESG & Green

Copyright Circle Group 2024All rights reserved

European Affairs Consultancy

G,é,.‘ EU Funding Accelerator

Strategic Communication
and Advocacy

International
Consultancy

O
oW



Mobile APP

o\
« for Crane /" /

Gate&Equnpment e y/
Automathn ‘i’ Optimisation \}'

& Digital Twin

e e Transport Federative

y A r | Platform
_F

\ . ) Gz g
-‘

“po—o " Digital Customs &
Rail Management Freight Forwarders

MLlOS =

Machlne Learmng &Al

Y

i ‘
J

Smart TOS ‘ p .;- r $ Global Supply Chain Visibility | Q& rassr engare

Transport Appointment
Platform

ational Transport Regulations, ‘ ——— 5. Intemationai Fost &
ards & Innovative projects ez ) guu Secure Irade Lane

European Affairs Consultancy

Supporting Public and Private entities in business development
through international visibility and EU funds.




CIRCLE Group Business Ur

)))) Unique distinctive market positioning

Innovative Supply Chain Global Supply Chain Visibility

EU funded Advocacy and Affairs

European

International Consultancy

projects communication

Consultancy



) Financials: 20122023 Group revenues

14.000.000
12.000.000

10.000.000

Group Revenues
8.000.000
2023 € MO OH 6.000.000
4.000.000
2.000.000 I
"ann

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

¥, Green numbers are related to Systematic M&A; Info.era (acquisition 01.01.2018), NextFreight (Progetto Adele) (acquisition
01.08.2019), Log@Sea (51% defined July 2020), MagellanCircle (51% at 31.05.22), CargoStart (51% a mve 2022 not
consolidated yet)
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)  Financials: 2012023 Group EBITD!/

EBITDA margin 2023: 24%

3500000

Group EBITDA 3000000

2500000
2023 € onfhH

2000000

1500000

1000000

500000

0
2018 2018 2020 2021 2022 2023

*2019-20202021 Adjusted EBITDA
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M) CIRCLE Group Financial Statement 2(
| s | suiao2

CIRCLE Group revenues e MO®PH Yy ObHHEOULMANDPD YV
EBITDA € o®PH YifYy O6bcrEzre H Yy
EBIT e H YiyYy obmMnciz:Ve M Yty

Net profit e MO®T Yy obmMmnwevnoy Yy
NFP e MdT YLl Y e Mdbdy Yty
NFP adjusted Ee ndm Yt Yy €E HDPP YL VY

DNRdzLJ . F O1f23Y



)Y Products: revenues evolution 202:

Proprietary platforms revenues
3.500.000
3.150.000
2.800.000
2.450.000
2.100.000
1.750.000

1.400.000
1.050.000
700.000 I I
350.000 I
g M == wm [ .

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

- SAAS and PPU model for proprietary product revenues

2023 vs 2022

Proprietary Platform Revenues Milos®
(first of all Milos®) +100%
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M Detalled revenues split 202z

24%

» Consultancy services & Projects = Products licenses
= Product professional services = Products help desk

= Products evolutions

Copyright Circle Group 2024All rights reserved



Y)Y NFP 31/12/23 Financial flows

Increase Decrease M Sum

4.500

1.426 4.091
4.000

3.500

3.000 2.889
1.481

2.500

2.000
-1.017

1.500 2296
-308
1.000

500

INVEST FINANCIAL CASH CASH FLOW NFP ADJ 31/12/23
NPF ADJ 31/12/22 CAP INCREASE VAR FINANCIAL DEBT RECEIV FROM EU

Cash + NFP (cash positived M P T
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M CIRCLE Group Highlights €2D24

Q1-2024 Q1-2023

CIRCLE Group revenues e odc Yy obwmc:dd odPm YL Y

Group Proprietary Products e ndy Yty o6bomx:ed ndc YLy

Milos® Federative Services e nd®o Yty obnm:ed ndH YL Y



20202023
Projects & achievements




PRODUCTS
EVOLUTION

AFederative
Services

APredictive
solutions

AOptimisation
solutions

AArtificial
Intelligence
inside products

Copyright Circle Group 2024All rights reseQ

1))

CONSULTAN
SERVICES
STRATEGY

ASupport
competitiveness
of the IT busines

ABoost
international
dimension

AAnticipate trends

NEXT
GENERATIO
EU

AEU PNRR
investments

AGREEN DEAL

roadmap

ADIGITAL &
GREEN
VIRTUOUS LOQ

GEOGRAPHIC/
EXPANSION

Avied identified
countries

ACentral Europe
AMiddle East area
ABaltic Region

onnect 4 Agile Growth

Strategic guidelines
Development Plan

SYSTEMATIC
M&AS

& STRATEGIC
ALLIANCES

in complementary
services and
technologies and
geographical focus
markets




INTERNATIONAL (OCircle

CONSULTANCY

Main Success Cases | ‘

Netherlands

France

Portugal

(" Port Community Systems
and Maritime Single Windows

Morotco

£

SenegalA
@ EU Funding Accelerator Gunea “'.
Ghana

Sierra Leone

( Transport IT Consultancy
(Maritime Single Windows, TAF TSI, eFTl)

Strategic Communication
& Policy Support (Motorways of the Sea) CaiiifEte

@ Strategic Communication

{ Trade & Customs Facilitations

Ivory Coast

@ Circle Group Headquarters

Seychelles

Comoros

agascar

Mauritius

Reunion

Copyright Circle Group 2024All rights reserved



) Competitive edge

Our products inside Gartner Vendor Guids

Supply Chain Operational Visibility Vendor
Guide

Analyst(s): Christian Titze, Bart De Muynck

This research provides a compendium of the operational visibility solutions

categories and prov v )y
eaders can use this research to help develop a comprehensive supply chain

visibility technology portfolio strategy.

Modular solution for the transport optimization of containers,
trailers, cars and general cargo through the logistic

— intermodal chain; focus on automated port logistics and
customs procedures

Circle (Milos) www.circletouch.eu

Copyright Circle Group 2024All rights reserved



M Facts & Figures
at 31/12/2023

+ 100 nodes managed

+ 40 logistic flows managed

+ 25 International Clients from 15 Countries

42 Customs Fast Corridor + S.U.DO.CO + Air fast Transfer

+ 41,000 containers per year handled in fast corridor by road and rail

105,000 shipments with import/export customs procedures

Copyright Circle Group 2024All rights reserved



M Facts & Figures

European Affairs Consultanc

International Consultancy

+ 40 Countries worldwide covered by our services
including 10 countries in Africa and Indian Ocean, Pakistan and 15 EU neighboring Countries

Strategic Communication & Advocacy

+ 5,000 stakeholder database

+ 150 Physical Events Organised
TRA2022, Waterborne H2020 Workshop, Fire Safety at Sea 2023, Bilog, Seafuture, MoS Fora,
Med Ports, etc.

EU funded projects
33 EU funded projects from 2019 out of which 16 currently active

2/3 success rate (double of the market rate)

Copyright Circle Group 2024All rights reserved



M) International standing & PNRF
/| 2y GNJ} OGa aA3ySR A

It focuses on the development of ACROSS project 6a! RI LG
FOREMAST

strategies that will enable the Camouflage foR sOldierS and
The project aims to achievea modal

shift from road transport to maritime

transport through the use of
automated, small, flexible, and zero
emission vessel prototypes -

contribution of aboute 2350000ver 3
years

integration and interoperability of
automated transport systemstowards
the operational automation of
multimodal cargo flows and logistics
supply chains in the intra-European
transport network - contribution of €
2700000ver 3years

CLARION

Projecton safe,resilienttransport and
smart mobility servicesfor passengers

and goods - contribution of about €
280,0000ver 47 months

@S A K @im&d dévelopdisruptive
technologies and solutions for
adaptive camouflage- contribution
of aboute 400,000 over 42 months

It aimsto maximisethe utilisation of
organic carbon for  biofuels
productionfor direct usein fuel cells
in  transport applications with
maximum conversion efficiency
using renewable energy
contribution of aboute 200,000 over
42 months




6 oACMI
QDPSA

The Waorld's Port of Call

4

LY vrFos
‘@apeadria

Global intermodal logistic

SHIPBROKERS - LOGISTIC CONSULTING

@!EELQE:
AT

1))

Milan
/ :
__ W(@®» | COMPAGNIA
— C'J :.MPRESA
| AVORATORI
s [ERMINAL SAN GIORGIO ® | PORTUALI
/" E;:u:,;:?‘m'*r /¥" e

4 TARROS :0p
Transport & Logistics
— oy
VY 7ermvacs rmaca FLSIEI_RLI_ Ih}ll UROD

GRUPPO FERROVIE DELLO STATO ITALIANE

@@tcolﬁ& -

intertransport
""" Z SPEDIPRA B/ E&%};‘:}Lm
LOG.. {9 CAVA
S | At T INTERNATIONAL s.r.l

@ NIINIVIRTA |

TRANSPORT spa % % % % %
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MELOG ?’ Samer&Co. shipping

Top clients (1)
Nord Ovest [X&;

Tailored Advanced Logistics

» Autorita di Sistema Portuale
del Mar Ligure Orientale
— —————n

lugo
terminal

meftrocargo

Italia s.r.l.

FHP
HOLDING
—= PORTUALE

=

I TERMINAL
INTERMODALE

AR\N NOLA

=

Q
pea servizi terminalistici




1))

Associations and Clusters

"AEP 232 Anetie Y/ oo o
— see Fundiglo anje
ASM y—
e agovi(©)  @metur  APICER
Sl 2 th P
£igs? | P 4 ] (Egr SEA
".!..' ity
Di-E=X markime,

Public Entities and Public Bodies

D e aolipor @ A

Qs LA TOSL wivcwa
ccccc ® = B SysHpowe B ca

BUEG e e Jw=  (NQ)
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‘ GUARDA

U] 22 l}g ro _fff‘,__u% =J/r @mneqgi::... %’.‘ BN
istar. = S

Private National and International companies

i e Fooogun = newr®n ol

=MA  LBC A @

magellan
circle

Top clients (2)

European Affairs Consultanc

Universities and Research Institutes

LOGISTICS & MARITIME FORUM

INESC

(OFircle

hop'.

REN



1))

S, meta

P I @’ N E E R k: . BLUE ACCELERATION NETWORK 7‘7" building

g & BlEws

LASH FIRE

WATERWAY
2020

| i

)

7 WNiderMoS
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£

TRANSPORT RESEARCH ARENA

2022

DOURO'S
INLAND
WATERWAY
2020

interreg @

CENTRAL EUROPE 555

EU Projects

o
Csmame €AUNG

I Interreg w 5G

Italy - Croatia
0 iNTESA roresn wmcn

FEDeRATED I ENI

NETWORK

49—bridg&>

EFFICACITY

DOCKSTHE

=
P )
/’ ’ aa" NETWORK OF EXCELLENCE
Enhancing rail interoperability 222 Towards the Portof Tomortow
with TAF TSI standards

Syl’lchm—NET

Interreg M

ADRION  aoruatic-ionian

NEWBRAIN PLUS

=
P .



M) Talents & team

GENDER
PERCENTAGE PEOPLE
80 ® @
' 39% 61% DIFFERENT NATIONALITIES
WOMEN  MEN 8

Promotingdiversity andinclusionfrom
recruitment to professional
development

WORKPLACE
AVERAGE AGE1l YEARS

I_\‘ OFFICES$oworking & hot desking

PEOPLE IN IT ROLE&%

Q
LEARNING INITIATIVES: @ SMART WORKIN®Gybridwork
specialized roleelated topics and soft opportunity

skills

CopyrightCircleGroup 2024; Allrightsreserved



M ValuePyramid

Tech & Consulting
Evolution

Responsibilities
& Reward

Learning &
CopyrightCircleGroup 2024; Allrightsreserved D eve I 0 p me nt



) ME&AS, Alllances, Innovation focuse:
201823 (1) ISC & GSC

o
o 4
' K
@) Sy
<Y Q 2022-23 Q '?/6‘
\OQ‘ Synchromodality Visibility & $
qu’ Q Demand Planning
DTN, Q 2020-21 Q Decisiogupport
Blockchain  Customs Import System
Q Corridors Procedures r
Al & 2018-19 Q < W
¢y  Augmented Rail  Multimodal =z LIDJ
QO Reality — Federative . . Fed Servappointment =0
= Services & i erocerro . o =
n Multimodal  ~del X ora Il.I_J A
0) Chain Q Q L4 — 2
@) Q Intelligent Q xr <
- loT & . gate Q o . O 2'
Data IFSTL log sea N quipmen o=
Analytics ‘ Q "7 Optimisation Automation
Q Intermodal Q
Triangulation
by, SRR Q RS
Y ” \??
/ Rail Automation %‘?\ N\
Op Bloackchain & IFSTL e V INNOVATION FOCUS
Uy, £ R\2
Qq,v QS\\ @ ven
S, ALLIANCE
0 X\a c
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) ME&AS, Alllances, Innovation focuse:
201823 (2) European Affairs Consultanc

6‘(,'0
N Q 2022-23 '/4*0
Q.o Blue ) 7;9
\)Q Economy Greer] deal in
< ports i
PIONEERS i
Bahatésoosf ;he Q 2020-21 Q »
sea -
Digital T FENIX T
P Q o FEDERATED i < 5
8 6 Bulletins 2L Q EBRIDGE IRAIL |C:) ::)
< 6 Q Representation in 6 O
005 Brussels =0
=+ =+
O N
= < Webinars QSponsored = <
=N Connecting events C§) %
8 <Z( EU Insigths Q International O <
IT tenders
Africa
Q Q Pakistan
oF T Indian Ocean
Framework \
/4'7’6 El\/gw Contractrs Q Q?’ < Q
Co » ,?4,4 e ‘;S\O O INNOVATION FOCUS
6‘0(’7704, 6@6 \:\V O wvea
4'1'0;’( \é‘o‘\%\) ALLIANCE
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)))) 2023 vs Financial Goals 2024 in 202

2024 0bjectives defined in 2020

Systematic M&A 2025

@ Revenues*

14-16 min €
2021 @ EBITDA*
2.1-3min €

Products & innovation
leverage effect

International (MED)
evolution

Air and
industries

@ International
activities
>30%

EU Funding &
Advocacy

Value Added services

Syncromodality &

Next Gen EU
orchestration

segments

Federative services Optimization, Al & BigData

Products
® Strong growth

recurrent

Recurrent services

revenues

*considering internal growth and M&A

2023 results

@ Revenues*
MOZH Yty €

@ EBITDA*
OZH Yty €

@ International
activities
X2

@® Recurrent
revenues
X3

Connect 4 Agile Growth

Copyright Circle Group 2024All rights reserved



Circle

Euronext Growth Milan | Engineering | Italy

Production 06,

Published 09,

Rating Target Price
A\ BUY €770

unchanged prev. € 6,70
— R'-Sk = Upside potential

Modium 194%

1))

Stocks performance relative to FTSE Italia Growth

o
70

Oct-22 Jan-23 Apr-
mmm CIRC IM - Volume  essmCIRC IM

50 danndloe uM“h...Mll .‘2\31., ,u.\lum“. .]»..h“ :‘k

Oct-23
ITAIM Index

ValueTrack

Euronext Growth Milan

1H23 Earnings Season

About ValueTrack
Vialue? a capita

Top line up, profits down yly, net debt worsening
B d scen

200k
18Ok
60k
140k
120k
100k

Price €645

Target price €770
KeyFinancials (€/min) FY22A FY23E FY24E  FY25E Upside/(Downside) potential 19,4%
Value of Pr i 109 14,6 7] 199 Ticker CIRC IM
EBITDA 20 31 38 446 Market Cap (€/min) €2597
EBIT 10 2) 2,7 3,5 EV(€/min) € 23,09
Net Income 08 16 2] 26 Free Float 3738%

W VALUETRACK

FTSE Italia Growth 8,080
Mkt Cap (€bn) 80

Stock growth

’ Q Show a‘

5]

Volume CIRCLE

2019 2020 2021 2022 2023 2024

A«Free allocation of shares: free stock each 1:0May 20", 2019
ABuy back now 29.700 own shares (0.74%)

ACIRCLE is an Innovative SME
A @SNFr3IS Y2y iKf¢

& @2t dzyYS OFNRY Lt

Upside from IPO Upside Opportunity

+250%*

Copyright Circle Group 2024All rights reserved

€y
*Stock priceat 10th June 2024

+10%



2027 Strategic Roadmar

«Connect 4 Agile Growth»

MANIFESTO




)Y Connect 4 Agile Growth 202

Manifesto

Connect 4 Agile Growth Plan is built on the Group’s unique distinctive market position leading to
cutting edge IT products and Federative Services with a special care of human capital, pursuing
sustainability goals, mitigating risks, and capitalising on emerging opportunities.

The 2027 strategy emphasizes "smart cooperation,” ensuring . compliance with evolving
regulations and fostering harmonious collaboration between logistics operators and industries
on one hand, and the infrastructure systems and nodes on the other, within the EU/MED area.

Innovative technology is fundamental in this context as it facilitates “global connectivity",
expanding market reach and consumer base, supporting the Group’s internationalization
strategy and contributing to inclusive digital growth.

With a comprehensive understanding of the sector IT solutlons benefit form the positive effects
derlved by the |nternat|onal presence in EU funded prc s, boosting R&D and innovation, and by

To support thls d|st|nct|ve posmonlng the Plan entails to become a : g and highly reputable

ne 5, expanding service offerings, extendmg to new geographlcal
markets and donors and dellver services beyond traditional consultancy, including

Copyright Circle Group 2024All rights reserved



2027 Strategic Roadmar

Innovative Supply Chain & Global
Supply Chain Visibility




) 2027 Strategy

3 Volatility - Instability Competitive scenario

3 Geopoliticaltensions
3 Energy& Socialcrisi

OLATILITY |
GLOBAL
ECONOMY

+87%*

Costsof fragmentation
) . GEOECONOMIC ..
3 Growingdomesticdemand e GLOBAL BLOCK OF Increasedraderestrictions
3 Supplychainproximity SCENARIO ACTIVITIES Potential loss in global
3 Friendshoringincreased +86%* +80%* economimutput
Vs - 3 Reductionnventoryholdingcosts
SAFETY STOCH 3 Improvingof cashflow

3 Ensuringproductavailability

Source Jan 2024 fdAChief Economists Outlooko (Word Economic Forum)

Copyright Circle Group 2024All rights reserved



1))

2027 Potential per technologies

r,
L

2023 Gartner Emerging Technologies
and Trends Impact Radar

400* R ible Al Hyperscale oli,-
esponsible
bq‘\ * ® ® Edge Computing °¢
4 &
y 6
@ Decentralized Identity Web3 /o‘
(]

&
<
&
@
&
<
&
IS

@ Human-Centered

@ Smart Space

Digital Ethics @

-

Graphs @®
Neuromorphic
Computing

Blockchain .
) yperautomation
in Security ®6G
Self-Supervised

on ® @ Tokenization
Knowledge
Model Learning
ompress:on .

.Multlmo 8 .

Metaverse
. Dlgltal Twins °¢
$
0 . .
% @ Spatial Computing &
A
‘ta Digital Human .\.';\
%y (Al Avatars) 6"é

® ot©
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6 to 8 Years
3to 6 Years
1to 3 Years
M Now (0 to 1 Year)

Low
Medium

® High
@ very High



M Market megatrends
Digital transformation of the Supply Chal

DSC STRATEGY

DIGITAL Supply Chain STRATEGY ﬁ ;fé%%i?f ;tggteeigy SN
A alligning with the digitalisation of other processes (mulfi
channel marketing strategy)

Supply Chain OPERATING & GOVERNANCE MODEL

DIGITAL Supply Chain EXECUTION

INTEGRATED EXECUTION PLANNING: PROCUREME A globalisation of P&L centers, financial governance
MANUFACTURING LOGISTICS A shared services, outsourcing of the Supply Chain

A core process digitalisation
INTEGRATED Supply Chain PERFORMANCE MANAGI A open innovation and collaboration with ecosystem
visibility across Supply Chain

analyticsdriven performance management
(monitoring, forecasting)
technology infrastructures (IoT and Al devices)

Supply Chain TECHNOLOGIES ARCHITECTURE &
INFRASTRUCTURE

p ST SR

Copyright Circle Group 2024All rights reserved



M) 2027 Market size: segments & geograpl

Logistics as percentage of GDP

]
=

dzLJQ a

10

gy lllll

[ Lw/ [9
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M Positioning

Distinctive positioning and competition

SECTORS
SUPPLY CHAIN SECTOR OTHER SECTORS
TERMINAL RAIL INDUSTRY
PORT ROAD FREIGHT
MARITIME MA|NR|I_-2['XI§ & & MTO LOthgLSTIC AIR CUSTOMS FORWARDERS
@ ircle
PROVIDERS -— i
- = cargowise

TECHNOLOGY = 9
o
9 >

BUSINESS .
Z  PROCESS mgl : accenture
()  REENGINERING & o o
=)  VERTICAL 3 W
[oa) KNOWLEDGE < g% KALERIS
'-O'— EY

COLLABORATIVE J
LI  AND FEDERATIVE
Q. APPROACH
>

REGULATORY .

ADVANCE ®®|RENA

& ENERGY AND

GREEN

TRANSITION m
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DR 2027 Strategy

Development Opportunities & Goal

] ] Resilience security-
Supply chain Leadership + key technology aref{s cooperation between players

Reduction of emissions
development of physical and

Supply Chain Planning Models digital infrastructure

Innovative , Readtime visibility, dynamic
Technologies Federative adjustments, forecasting, cost

(Automation- Human Capita& Logistics reduction, risk reduction for

Environmental Sustainability & Inclusive Growt

Robotic- Al - Productivity, overstocks & stockouts
Machine Learning), Protectand Call forforecast .
ecosystemsfoster | models &Data :;‘éfg;ziogfieﬁti"g;ig players
collaborations DrivenApproach, | International y
Analytics& technology
Optimisation Standards solutions

aimed atflexibility
andadaptability
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M 2027 Strategy What
Connect 4 Agile Growth 202

ERP-independent solutions E  Vertical focus on Green Deal and E  Diagnose and display the root
Data Integration energy transition cause of supply chain
Interconnection to optimize E  Monitoring & calculation of E  Precise information and Data
supply chain energy consumption Collection
E  Cost saving, Analytics & Data E  Predictive Insights
Driven Sustainability
- Exploiting INNOVATIVE
Implementing Promoting TEC?HNOEOGIES (Al ML)
FEDERATIVE SERVICES GREEN & ENgGY TRANSITION O
Driving Accelerating & Increasing
REGULATORY ADVANCES DEMATERIALISATION

[T

Digital solutions for security & Setting up a complete full
compliancy digital process from beginning
Simplified procedures
Document digitalisation to
streamline processes

Collaboration between Public
Authority & Private Companies
Simplified and innovation -friendly
ecosystems

mr [Th
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Geographical

GROWTH

Market expansion

Participation in
International
Projects

Partnerships and
setting up
Regional Offices

EXPANSIONto Area
MED (Morocco -
Egypt - Greece -
Tunisia) & Nord |

Center Europe

Economic &
Finance

GROWTH
M&A Strategy

Technological
Alliances

Strengthening
Market Presence

Fortify the Group's
PRESENCEN

existing MARKETS

and access NEW
ONES(Industries)

M 2027 Strategy How
Connect 4 Agile Growth 202

Misurable &
Effective

GROWTH

ROI focus

Value Generation
increased to
customers and
directly to the
Group

KPIs misurable

More EFFICIENCY &

to end customers
means GREATER
INVESTMENTS

REVENUES & RCbr

Group

Multi -Tenant &
Configurabile

MODEL

Saas & Payper-Use
(PPU) approach

Cloud-based, scalable
& modular solutions

Federative Services

COST REDUCTION
for Group &
SCALABILITY of

products means
MORE REVENUES &
MORE VOLUMES

Talent Attraction &

Skills

Culture

Internal Human
Capital

GROWTH

Retention

Professional
Developments &

Positive Corporate

An interesting
working

environment to
attract SKILLED
TALENT &
INCREASED VALUE

Budgetary
Margin

GROWTH

Participation in co -
financed EU projects
(Digital & Green)

Involvement in
National Projects (i.e
PNRR)

Investments in R&D
for an anticipatory
approach

Investments in

distinctiveness are

recovered by
CONTRIBUTIONS
meaning LOWER
BUDGETARY COSTS




M) R&D, investments, innovation

Product evolution - internal -
work # 40% '

u 0, 9Kk

Costs for R&D EU projects » ' 13% '
u 0, 3k i

Industrial Grants for other R
Cofunded projects # - 47% '
u 1, 1Kk

Around 17% of 2023 Value of Production
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) 5.0 Paradigma & Eco Syste

Eco System

Circle

Copyright Circle Group 2024All rights reserved



MILOS® Intelligence within Circle Group Innovation 20:

Optimization and Al

( MILLOS < Intelligence within Circle Group Innovation 2027

", Rail Shunting @

Optimisation
=+ MTO Planning
Optimisation

Predictive ETA

Intelligent Gate
Dashboard

Transport & Equipment
predictive needs

Node Flow
Prediction

European & National

Cofinanced Projects
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MILOS® IntelligenceOptimization and Digital Twin

Innovative solutions for supply chain transports and logis

RAIL SHUNTING
SIMULATION & DIGITAL TWIN

. CAPACITY SIMULATION

STATUS MONITORING

;;;;;

RAIL SHUNTING OPTIMIZATION

PLANNING SUGGESTION
Scheduling & R&cheduling

=, 2 =
s WAREHOUSE WAREHOUSE
t A
i"’ VOYAGES AUTOMATIC COMBINATION
~ Efficient planning
R
WAREHOUSE MTO PLANNING OPTIMIZATION
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MILOS® IntelligenceMachine Learning & Al

Employing predictive models and algorithms, this road transportation
prediction module dynamicallyadjusts projected timing and facilitate
seamlesslow managementthrough the node. Furthermore,it prevents
congestion optimizes resource allocation and enhances operational
efficiengy, empoweringboth node managementsand truckingcompanies
to deliverexceptionakervice

« Driver « Type of Container

= Vehicle « Month & Day

« Trucking company -« Pre - stated Arrival Time
« Type of Movement

ARRIVAL TIME
ENTRANCE GATE

DEPARTURE TIME GATE

Copyright Circle Group 2024All rights reserved

Road & Rall Prediction Modules

Railway operators and logistics companiesoperating within the node
benefit greatly from a comprehensiveanalysisof the projected flow of
trains, which allows for the optimization of resourceallocation and the
enhancementof operational efficiency. Theseinvaluableforecastsare
made possibleby leveragingadvancedpredictive modelsand algorithms,
whichare meticulouslyfueled by a largeamountof historicaldataandthe

plannedtrain schedule

historical data

PERFORMANCE PATTERN &
RELIABILITY SCORE =,

-
DELAY PREDICTION



) Nodes, ports & interoperabilities
Federative digital interoperability

Extended PCS, Port haulier Module, TFP and Fedel
Services ensure that all Mediterranean ports have the
opportunity to benefit from reatime digital
interoperability between industries, rail ecosystem,
freight forwarders, logistics, custom operators and the
entire port comm.ad

Trieste
e Monfalcone
Genova 9

®
Savonae e e Ravenna

La Speziz® M.Carrara
®_ e Ancona

i [ ([
Napoli-Salerio, 1ranto

Palerm )
8 ®Catania

Augusta

N 0 4
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e-CMR opportunity

Adherenceof the Italian Republiqdefined end of march2024) to the AdditionalProtocolto the Conventionon
the Contractfor the International Carriageof Goodsby Road(CMR)concerningthe ElectronicConsignment
Note, donein Genevaon 20 February2008 will createenormousopportunities at international level

ACCUDIRE

Countries that use
the e-CMR (Digital CMR)

Countries that use
the CMR printed on paper

Countries that don't yet
use the CMR
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e-CMR
in the World

CMR printed on paper

B --cvR (Digital CMR)

o)
A f -y
L f

B

o Transpy.

i

Freight Forwarders

Industry




DATASOURCES

)

ESG & Greer

Solution & Roadmayp

Circle Group develops Green dashboard to integrate it into proprietary systems, in order to offer federative services, monitor
polluting emissions connected to multimodal transports.

A NATIVE
Native Connectors with Circle Group Suites——
& Products

A CONNECTORS
Connectors with Third Parties Systems

GREEN
FEDERATIVE SERVICES

DASHBOARD

A REAL TIME VISIBILITY
——  Standalone Solution that can integrate the
entire Supply Chain for all Transport modeg)

L, & ] @

A MEASUREMENT >
Greenhouse gas emission reduction strategy

A PRECISIONS
Audit Proof Carbon Emissions

The fCorporate Sustainability Reporting Directiveowill come into force from 2024 and within a few years will be mandatory for
all companies operating in the European Union. Deadlines are as follows:

Companies already subject (listed) @ Big companies not yet subject to th@ SMEs and other listed companies,

G2 GKS &/ 2N1LIR2NYF 4GS {
WSLI2NIAY3 5ANBOGADS
2025

2024

dz&drgoraty Sustdinability Reporting
¢ Direttidz@iibisiairg i ¢026. A Y

2025

publishing in 2027.

SMEs may choose to postpone to 2028

2026 2027







