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SPED MasterSPED - Covered areas

Customs

gu's.tonins Operations, Withdrawals and
€liveries, Port transits import/export

~ Rail ,
Tractions, Transport services,
Practices and Documents, etc..

Maritime Road

Export, Import

Practices with charges, Management of
container operating documents,

Empty collection, etc..

Export, Import Logistic - arEhouse Finance

ments

A ks, Docu
Handling, Stoc Transit

inquiries, Lot traceability,
warehouse etc..

Costs and checking of liabilities, Deferred
accounts, Statistics

wrcle

*Circle Group's products and software solutions are compliant with the requirements of the European GDPR.
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MasterSPED covered Areas: functionalities

Maritime

Export & Import

Dasboard arrival / departure ships

Companies and agents

Placements / Practices

Documents

Groupage container

Bills and senses

E-transmission of insurance policies to companies
Sea social account corresponding

Sending polices to INTTRA

v Dasboard arrival / departure ships

Vv Placements / Practices

v Documents

v Groupage container
v Advances
v Sea social account corresponding

JI))))))

* Funcionalities....

v Transport services
v Practices

v Documents

v Active pricing

v Passive pricing

Vv Tracking web

v Neutral, confidential and guaranteed
use of commercial informations

.... Interoperability

v Port Community System
v Multimodal Transport Operator
v Customs evolutive procedures

v Rail Optimisation

Air

* Export & Import

v Companies

v lata freight and net-net rate
v Stock AWB

v Practices, policies and documents
Vv Cass reports

v Profit share

Vv E- Freight IATA

v Tracking web

v Pratices

v Documents

v Advances

v Profit share

N O S SRS UR RN

Logistic
Warehouse

-

Third party deposit warehouse

Contracts for stock, handling and processing
National deposits

Temporary custody customs deposits
Long-term customs deposits

Deposits type i.v.a

Products, kits and packaging

Handling, services and locations

Documents / labels

Costs and revenues on movements and disposal
Immediate and periodic billing

Radiofrequency

Circle

Group
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MasterSPED covered Areas: functionalities

Road

- Earth Tractions & Container
Traction

Transport services

Predefined vehicles and loads

Practices with borderau charges

Documents

Media management

Definition of load

Stocks by line, state, forwarding, destination, etc.
Advances / Marks

Account to demie

v

v

v

v

v

v

v

v

v

\/ Practices with charges

v Management of container operating documents
\/ Active pricing

\/ Passive pricing and proposal for small drivers
\/ Media management

\/ Definition of load

\/ Empty collection

B OOy

AN NN

Withdrawals &
deliveries

Collection and delivery orders
Entry / exit to transit warehouse
Documentation

Service and tour planning

Tracking Web

NN NS .

v

NN

Customs

Operains

Import Export customs declarations
Simplified procedures and CAD
Temporary

Distinct & Documents

Intrastat & EDI customs agency

Revisions & Authorised warehousekeepers

Deferred accounts
Bill books & Payments

Aida Integration
Port transits imp./exp.

Ships

Positioning
Practices and Bills
Documents

Taxes

S KSCEKCEKLELKLEKLKKLKLKKELKLKKLKLK S

‘ Finance

¥
=

)
-

Administrative Management

General accounting - VAT

Accounts Receivable

Accounts payable

Withheld inps & Withholding tax

E-invoice

Wallet effects, riba, outstanding

Customer solicitations & Creditor payments
Advances

Budget report

Cash flows and flows with financial products
Fixed assets

Control m.o.l. of shipping & Management con

Analytics for c.c.c. and competence

Circle

Group

Confidentiality functions



MasterSPED

The updated relea f
MasterSped®: news &
advantages
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(MasterSPED New research and practices management (1/2)

,‘Q Rel.10.01 :O

M_PRAT
@)
(22 Move ]
Spedizione Data SpediPosizione Colli Peso Lordo  Mittenle Deslinatario Utente TP Fi Fc H
"k - . 28810 @0 19/11/2019911EMADDRS €| 12998,080 |COsSCOo C/0 g PRISIMONE EM |e@ [RM (4 UIH n
J o[ w2888 ee| 19/11/2019911EMAB0e3 2 550@,08@ |cosco ¢/0 cf PRISTEFANC |eM |e@ [Rm 4 Bt ? 1. PICk-uP management
] ¢ (5 - E 28301 20|  13/1@/201991BEXP1075 1 5990,08@ 4. REPETTO § PRISTEFAND [E0 [e@ |Rn d F‘”m‘"‘ 5?’,‘9,__ integrated in the
Zl /[ m| ] 28792 @8] 25/09/201909€XP1071 | 109 22,583 Lo Lo ~clpaviaoro [en (2 [ fmn [ [T [‘, l. .
o5 m ol 28780 €3]  9/08/201998ENGE003 MITTENTE  |DESTIMATARIO [PRIERICA  [EM [e@ |RM t:: ol Shlpment
/(5 el 28776 €8] 12/07/201{%07EXP1068 | 35 §10,008 [PROGETTO ADEMUNZIO PRISIMONE [EM [e@ [ [RM ¢ SAOATH PPROLERN =
A5 m | Gl 28775 @] 12/97/2019997EXP1067 1 1000,00¢ |PROGETTO ADFNUNZIO PRINAZIO |En oo Jn [ o [ oo MOWLLATO
Jlo 5 w1 28774 @8] 12/97/2019907EXP1066 1 1000,02¢ |PROGETTO ADENUNZIO PRINUNZIO [Em [e@ [rw  |A [ JAIA FE210
[5 w| ! 28773 @8] 12/97/2019907EXP1065 1 1020,08¢ |PROGETTO ADFENBRA PRINUNZIO |EM (@@ [R® [Rw ¢ ot
o5 m| ol 28772 e8] 12/07/2019997EXP1064 PROGETTO ADEEMSRA PRISIMONE [EM |e@ [RM AW [ CAMAE CLIEWIE 2
S/ 05 m| ol 28771 e8] 12/87/2019907EXP1063 1 2,520 |PROGETTO ADEEMBRA PRISTEFANI |EM |21 [RM  [Rm ¢
Jl o [5m| l 2877¢ @] 11/97/201¢997EXP1062 1 PROGETTO ADEEMBRA PRINUNZIO [EM |e@ [RM  |mm ¢
(5 | ol 28769 e 11/67/201¢907eXP1061 1 PROGETTO ADHEMSRA PRINUMZIO |EM [e@ [ [RM |c
2] I’s‘ -) «| 28768 @@ 11/67/201¢907EXP1060 1 PROGETTO ADEEMBRA PRINUNZIO [EM [e@ [Re [RM ¢
(5 | ol 28768 ee! 30/05/201J9068AFO001 3 11000,00¢ |4, REPETTO JATLANTIC STAR|PRISTEFAND [EM (0@ |RM
o5 m ] 28768 ee|  28/06/2019906EXP1057 ZUCCON MIREL EMBRA PRIFLAVIO |EM |61 [t [RM ¢
2[5 w | | 28763 @@ 28/06/1939506EXP1001 | 19 1638, 000 | 2UCCON MIREL EMSRA PRIMIRELLA |EM o1 [RM |Rn ¢ \/=1aY powerful and
O[S T ] 28762 ee|  7/06/2019906EM0002 18 108,000 PRIMIRELLA |EM |80 |RM H H
/(5 | 2750 ee| osesi201d00sexanes7 | 33 333,000 [AUSIMONT SPAPROGETTO ApELlpRIERICA  [ew for [me [ |8 configurable search filters,
i D) _1,' 28754 @B 24/04/2019904EXP1051 1 ZUCCON MIREL EMBRA PRIERICA |EM (o2 (R [mm e columns adaptable for
/(5 ] 28753 el 23/04/2014904EXP1045 1 ZUCCON MIREL EMSRA PRIMIRELLA |EM [e1 [ [Rm e . o o
Sl [5m 28745 eel 23/03/201¢s04expr0as | 33 333,000 [AUSINONT SPAULIANIK STROMPRIMIRELLA [EM fex [ae  |Rw ¢ Smgle user, extraction in
s[5 m | ol 28726 eel 23/04/201590aExP1047 1 100,000 PRIMIRELLA |em {21 [ [Rm e excell
7 FE— - 28738 @0 15/02/2019902EMADODL 13 15100,008 |A. REPETTO 4BEIIING WUFEMPRISABINA  |eM B0 |aM
s’ |S - 28736 €9 13/92/2015902EXARD14 38 350,080 |2UCCON MIRE PRISABINA EM @1 |RM R" R
o |E - 28733 @9 1/02/2019992EXP1017 | 1213 1213,000 |ZUCCON MIRE PRIVLADIVD |EM |81 @1 a1 4
4 |3 .‘ 2873 @@ 1/92/2015902EXTRA49 2 2,080 |ZUCCON MIRE PRIMIRELLA |EM |01 |RM
7 7[5 -] 28716 @3]  4/12/201§812A0E0013 v o cen et PRIFLAVIO |em lee [Re  [Rm [GE GO& az3
/(5 - 28716 €8]  2/12/2018128DE0013 v o can et PRIFLAVIO |em lee [ [Rm |G Goa 223
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(MasterSPED New research and practices management (2/2)

-
W . Intarvanti Dati Dogana Date Dati Rifgrimenti Quotazione Revisioni “: R
9 Spedizione | supplementari Compagnie
ht
EXPORT  War. FRISIHOVD) : : :
= 'i" l Masterdoc Lite  MasterMail Tracking Masterdoc Maps
spedizione: 8TTE @ Fatt.A ——| —|—| Duotazione: 281588083 4
Rovimento: [3 LoLsLee v Traffico: v C.o.d. Acquisitore -
Fosiziene: BOTENPLO6E | 12/07/3019 | [= Linea: EXPOAT SEA GEMDA * Fizdale Proprietd [GEROVA f | hittp:f192.1568.99.30/MasterDocUtilityDemo/FastFind aspx?so=WaLut=AMARIMNI&kpn=f
Resa | v'| | Status v Belle Previste Filiale Imlssicoe [poMa -
Walore Mercs: | B || | Zons | v Branch [ v | Filiale Clierte |g:ﬂ.q B | -

Destinazion] Dt Mave

FOL [ | snin* a2 Mu_z3leES 1378772819 o L __| L_ _|
PR [ | salling R.CNTR J !
|
L

Recelpt | viaggio EXF 900337 B.HEIID Ann.Dat nave expanare UPLOAD  imp.mare UPLOAD

Do 1 2oy
Gestione UN/Loccode
» »

¢

nTTD!//maps.google.con/mars Foutputeesbec@nlaenliqeGENOVA ITALY
Ricerche discendente SRIGTE ol Descrizione
Ceaseiz
— uno‘.” p— Mostogg s R | &) (5] 3L ENHANCE YOUR Al & CLOUD-NATIVE SKILLS AND CONTAINERIZE YOUR APPS! POSIZIONE
Code | | " . TIEXPOOET
€23 Oaver sl = B ) 3 ENHANCE YOUR A1 & CLOUD-NATIVE SKILLS AND CONTAINERIZE YOUR APP3! POSIZICHE
i Mbwroa ) ~
{?) Nazione ! ={f £ P TI2EXPOOST
S - 3 5
Funmction | VY_I,T - o = S e 3 ENHANCE YOUR AL A CLOUD-NATIVE SKILLS AND CONTAIMERIZE YOUR APPS! POSIZIONE
S S SR et “+ TIZEXPOOST
. -.7—;‘..’: it == ‘-G?_'.\‘_‘_Nj_ « - = b Bl &) X 18I0 PER POSTA ELETTRONICA_ DE0-CIMP-PIWE-EN_PDF POSIZIONE T12EXPI0ST
- B Eoghasco
Varsrre =0_gle = Bl ) X vYSPED_XLEX POSIZICHNE T12EXPO0ET
) Map 2a1e 2000 Tamns of Use  Repdn @ Moo e -

descrizione function

) 5] 3¢ 1_ LINK MASTERDOC RICESCA FAST POSIZIONE T12EXP0087

o ¥ | w | TTGOA | GENOVA ITALY PORT , RALL ,ROAD APT,POST 1

o gﬁ! ITGoE | coaLe ITALY ROAD l

= -J o | 17008 | CASTEZLLO D'ASOGNA ITALY ROAD

SUES| | rveor {sorvo ALY ROAD | Quick actions that can be configured for the
ey -J o | 1750k | GAIONE ITALY ROAD . . q .

US| o | 1reoc | sasoumvo TTacy ROAD | integration of: archived documents, maps, tracking,
s e w | ITGOM | GOAGC AL MONTICANO ITALY ROAD 5

cUEs| o | 1veou | sowcsraiores TTALY RoAD | email and whatever you need to have all the useful

£ | 3 R { 4 . . . .

&;1 3 Yol o SRS e e [ information in a click

=y -4 « | 17003 | coscOMA TTALY PORT

o ~ | 17605 | SEmOSTRA TTALY ROAD |

= -d o | 17307 | GROSSETTO ITALY ROAD
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(MasterSPED Rates and quotations (1/2)

Convenient functions to view archived

m nme S nmep e documents, location and emails exchanged «? Master Link Master
@ l Masterdoc Lite  MasterMall  Tracking Masterdoc Maps]
Quotazione PRI TR Valics dal Braacooas | [ AL sas12veas | [0 Valuta fun v | Data cesbio 10012018 |
Tipo quotaz ]| Traffira EXPORT MARE v Sl L [ hittp:fF 192, 168,99.39/MasterDocUtilityDemoyFastFind aspa?sosWaSut=AMARINIEkpn: Posizionss
Comsdttente 4 RERETTO & L. | Il BeaeT Linea v
Rif.cliente | Ress v i ﬁ _i
Compagnis O] Fagamento RIMESSA DIRETTA T

i

4

Partenza . ”iErJ:IW. Arrivo | . P"LE;U'D | ADR Ricaleolo Tassabile exp.mare UPLOAD  imp.mare UPLOAD

SVR Minime di tranche
Dettagho Mcrtn—@
colli  lorde tipo imballo cnir volume : descrizione merce IF S » ™)
158, dad 0N N i
Comems
B E M ENHANCE YOUR Al & CLOUD-NATIVE SKILLS AND CONTAINERIZE YOUR AFPE! POSIZIONE
T1ZEXPI05T
B B ENHANCE YOUR Al & CLOUD-NATIVE SKILLS AND CONTAINERIZE WOUR APPS! POSIZIDNE
T1ZEXPD0ST

k. 5] X ENHANCE YOUR A & CLOUD-NATIVE SKILLS AND CONTAINERIZE ¥ OUR APPS POSIZIONS
T12EXPO0ST

[ B} 3¢ =00 PER POSTA ELETTROMCA_ DS-CIN-FWE-EN_PDF POSIDONE MZEXPOST

Particolamta

1
1

A

Teatali Ui Eventi Cliente [ () 3 "r¥SPED_XLSK POSIZIGNE T 2EXPONST
Calli: 5 Valume: 168, B33 HC tipo contatto ricerca clientidata contatto ora contatesito 1[5 3¢ | LINK MASTERDCC RICERCA FAST POSIZICNE TZEXPOGST
I_ LI Sl Vit PR PRl & LA
Peso Lordo: 156,680 28 2 4 4. REPETTO 20200413 ] =
Feso Tassablle: 1BOAR0, BOG are. 18 E.Wc 1088 WMl 165@ 2 2$g$g gg?gg:?g g = B E 3K WA~ COMBIMAR - TRACCIATIE MAMUALI FOSIZIONE T1ZEXF0ST

B &) X |_CTP POSEICHE T12EXFO067

B, 5] X F_CTP (2) POSIZIONE T12EXPO0ET

Customer’s offer are simplified and rationalized
[ E) J€ A_CTF (1) POSITIONE T12EXPI0ST

to manage better the quotation, always
highlighting the latest events managed on the

[ =) 3 7 CTP POSIZICNE MZEXPOOST

customer
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(MasterSPED Rates and quotations (2/2)

u‘ Rel.10.01 :{}

Easy insertion and comparison of cost and

. revenue items to feed the subsequent
E;;E‘:;:ﬂ; q':;ﬁ;':lﬂi Tariffe Ricavo | Tariffe Costo risequenza /R copiawvoci | cancalla voci prev.l prev.? prev.d operational management. POSSIblIlty of
Quotazicee  T020000908 ModiFica comparison up to 3 quotes simultaneously

[+ M VoceAcc.Descrizione C/R Val Importe Tipo Calcolo Controvalore uppo calcolo Comm.fFormitore Riga Key
FIHES] e SVINCOLD MERCE,| ) Costo® Ricavo | Frsso = 108,98 [Importo Fisso EUR 199,09 01
= EE[ vl Costo’”) Ricave | | ; _

i i Sl A . . .
= = AL I MasterLink 5 " Easily access to companies and suppliers
FAlES 1 N Costol Ricavo | quotations
i3 P Costo'”) Ricavo |
AEE | | Costol | Ricavo |
AEEE[ vl Costa’™) Ricavo | |
AEE | || Costa' Ricavo | |
AHET &~ | ~ Costo”) Ricavo |
AEE V] ) Costol | Ricavo |
AEIE N T O Costo’) Ricavo |
ARE ~ ) Costal”) Ricavo
7|1=] w ' Costo') Ricavo
FalES| v ) Costol) Ricavo
7= " o Costo') Ricavo
Pl | v ) Costol) Ricave
7| [=]E vl | Costo ! Ricavo
AEE S T | Costo' ! Ricavo |
SEIE Wl [ | Costo’) Ricavo | |
AEE W] T | Costo' ) Rigavo | |
cIEEE Tl | | Costol ! Ricavo
/I = O Fhcave HANCE YOUR Al & CLOUD-NATIVE SKILLS AND CONTAINERIZE ¥OUR APPS! POSIZIONE @ s naanr

TIEXPOOST UPLOAD
[ B} % ENHANCE YOUR 41 & CLOUD-HATIVE SKILLS AND CONTAINERIZE YOUR APPS! POSIZICNE imp.mase We OSN20M8 29 g OSAL2019 114252
T12EXPDI5T UPLOAD
! ) [ 3 ENHANCE YOUR Al & CLOUD-HATIVE SKILLS AND CONTAINERIZE YCUR APPE! POSIZICHE expmase W CSTE0W 2018 g 0SNG 193910
TIZEXFI0ST UPLOAD
&) ) 3 VIO PER PO2TA CLETTROMICA_050-CIMP.PWE-EN_PDF POZIZIONE T12EXPH0ST s mare W MU0 2019 g NG 15,1747
UPLOAD
Possibility to have all the managements ke s s fRem W memmEn @ e
available in one click i) B 3 1_ LINK MASTERDOC RICERCA FAST POSIZIONE T125XP0087 mpmas WE ISI0R0I9 2008 @ 15108018 134038
] B 3¢ WA - COMBIMAR - TRACCIATIE MANUALI POSIZIONE TIZEXPIST wg.ga-; Wi OIS 28 @ ISINENE 13485
UPLOA
@ [} 3 | CTF POSIEIONE T12EXPI05T me.mase Wo 1s0EMo 2ne @ 151020 134923
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(MBS'ZEFSPED Customs
,xt Rel.10.01 ’O

@ Gestione bolle doganali EXPORT DO_GEST_BO Comandi

progettoadele.
)10 Progetto Ac

Filtri
Bolla EsitcData Bolla N.Bolla Ragione Sociale F Posizione Registro Data A7 N.bolla Colli Lordo Diritti e ?‘”u New very powerful and
s - v 1756 6/11/2019 | 000000 NUNZIO 1 10 100,00 Lmlu configura b|e search system,
17 -;E e 1754 | WX | 28/10/2019 | @0e168  |MV WAPPEN VON LEIP 1 1 1000,00 — | d ble f ingl
/7 (% 7: 1748 16/09/2019 | 0e166  |A. REPETTO & C. /21 1 5 5002,00 T columns adaptable Tor single user,
el ) E :‘ 1747 8/05/2019 200020 A. REPETTO & C. 1 3e 302,00 71 excel extractlon
s mE Y 1745 8/05/2019 | 000008  [S.A.CAR S.R.L. 9@4EXP1848 3 33 333,00 [—Ra‘icne S
AZWE vl 173¢ | S| 28/03/2019 | e0eeoe  |A. REPETTO & C. 903EXARR43 28032019 123 1 30 300,00 e
7| 7! [ [ *E 1727 N | 15/02/2e19 | eeeeee  [PROVA DSL 902EMARE01 15022019 152 G 1 1 5000,00 IW‘
A7 mE v 1722 14/02/2019 | @@e@@@  |PROGETTO ADELE 1 1 111,00
/@& vl 1676 12/02/2019 | 000000  |CROUPIER COURSES I 901IMPRRRS | /12 1 2 2500,00 —
A7 WE vl 1665 20/06/2018 | 000000  |FABBRICA D'ARMI PI 2 22 3831,20 ———— . .
/ @F | | e 20/06/2018 | 000000 |FABBRICA D'ARMI PT s — Complete and automatic sending
A7/ @@ | | 106 20/6c/2018 || 000006 ||FASSRICALD RMTIRY 2 — and receiving of flows with Aida
- [ v 1662 20/06/2018 | @0@0e  |FABBRICA D'ARMI PI 3 T
A7 @E | 1661 20/06/2018 | 000600  [FABBRICA D'ARMI PI 4 system. Integrated management
/- [7: ; 1660 20/06/2018 | 000@0@  |FABBRICA D'ARMI PI 1 support for control / error
s mE v 1659 20/06/2018 | @0e@0e  |FABBRICA D'ARMI PI 3
/| @E v 1658 20/06/2018 | @00@2@  |FABBRICA D'ARMI PI 4 messages
7R ol 1657 20/06/2018 | 000022  |FABBRICA D'ARMI PI 4
VAOEI 1656 20/06/2018 | 000020  |FABBRICA D'ARMI PI 3 7 721,12
77 mE (vl 1281 (@S| 17/09/2018 | eoeeee  [ccL 1
/i ®@E o 1466 (@S| 12/09/2018 | 000000  |A. REPETTO & C. 89EXP1055 2 1 5008, 00
V7 WE vl 1455 |@ S | 11/09/2017 | 00eeoe  |A. REPETTO & C. 1 48 10702,00
Az ®E &l 1454 |@ 6§ | 11/09/2017 | eeeeee  |A. REPETTO & C. /CA 1 a3 10700, 00
PO 1433 (@5 | 12/12/2017 | @0eeee  |A. REPETTO & C. 1 48 10700,00
Az @&l 1430 | X 2000 | ooee@e  |A. REPETTO & C. 707ADEG@11 1 48 10700, 00
PZeE v 1416 |@ | 11/09/2017 | eoeeee  |CENTRO ASSISTENZA JCA 1 48 10700, 00
s @E vl 1408 |@ 5 5/09/2817 | 000002  |MEDITERRANEAN SHIP 1002,00 . :
A7WE (v 1401 7/08/2017 | 0eoee0  |A. REPETTO & C. 708ETG2009 22082017 1000 P 1 1 5000,00 3. Automatic finding of the outcome
- % 1398 |[@n 2000 | @0ee2e  |A. REPETTO & C. 708ETGEe63 11092017 152G F | 2 2 5000, 00 and visible tracking of the bill
Previous status (flushed, ok, stopped)
>
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MasterSPED

@ Gestione Picking List

Filtri

Picking list Data i1 User WEB:

Descrizione | |

Picking List Data Imm. Data Prel. Descrizione

[~ /| || 2021.0000000003 ) 6/09/2021 6/09/2021 PROVAO
[ [ || 2021.0000000002 25/08/2021 | 25/08/2021 [PROVA PICKING
=1 :' 2071. 0000000001 16/02/2021 | 17/02/2021 |GERMANIA
= (- + || 2019. 0000000003 6/09/2019 6/99/2019 [PROVA ITC
=100 v' 2019. 0000000002 6/09/2019 6/09/2019 |PROVA ITC
[ = || 2019.0000000001 . 4/02/2019 5/02/2019

[ m | || 2018.0000000001 . | 17/01/2018| 18/61/2018 |anna

[ m| || 2017.0000000011 6/11/2017 9/11/2017 |SPAGNA
[ = :' 2017 . 0000000010 24/10/2017 |  27/18/2017 [ICN

[ = || 2017.0000000000 | 3/10/2017 4/10/2017

[ | || 2017.0000000008 o | 27/09/2017 | 28/09/2017

[ m| || 2017.0000000007 ) 7/@9/2017 | 12/09/2017 |NEW YORK
=1 :' 2017 . DOODOOOOOE 9/98/2017 | 18/08/2017 [ROMA
=0 + || 2217 .00c0000005 8/08/2017 9/08/2017

(= = || 2017.0000000004 24/07/2017 |  27/07/2017 NEW YORK
[ m| || 2015.0000000003 [ | 29/09/2015 1/10/2015

Page1 Next )

JI))))))

Colli
67

i@
436

230

3es

Key 2017.0000000011

Rif.

Fattura

ConfezPezzi

85

16

s

Conf. Pezzi

712,500

200,000

22946 ,000

8800, 000

27379,300

Lotto

Produzion: Ubic.

Up/Down

Tutto

Picking Doganali

Chiave entrata  Lotto Scad

2

Id.pallet

WMS & Picking

1. New very powerful and

configurable search system,
columns adaptable for single user

2. Complete and integrated picking

List in MasterSped
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SPED
Warehouse — Locations & Radiofrequency

Specifications

Access to different products

Inbound, outbound or always blocks

Enabling visibility

Loading and unloading route

Constraints by depositor, goods category, packaging
and product

* Input check * OQutput check
«  Product identification by barcode * Proposed withdrawal with sorting or random selection
»  Product/document correspondence check  Check product/document correspondence
« Allocation e Packaging

« Allocation lots, loading units, etc. ...
 Check mark with document detail entry

wrcle
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Planning

Customer Relationship Management (1/2)

el

Gestione evento

“Oe

1. Add a new event connected to a customer
Create promotional campaigns on both individual groups and

3.

individual customers
Efficient management of practises

Immissione

()[X]

L’:LIEHTE 1 | 1B11E77 commcrciale [
prova blocco h[ND"-'A 16188 IT | filiale "t
atto [ | in data ___-'31.-2522 [
address | I
smeere [
tel
R p— [ | - CLIENTE 1  PIAZZA ROSSETTL 3/5 15188 GENOWA IT ]
tipe cwentao TELEFOKATA e . o Cezanne Disco
Vi larger map
b ar I
arg - :

m Saftta h:"uri-u @ Consolate Domin
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I I e | if dei Servi|  pdecen i P
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var | nda Antichi Sapor Carter i
mer oal BPETnD
ale 8
N Libreria Libraccio @
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LT Piazzale pRgie
-."':-;m . Cavalier Pdap dats E2000  Tems of Lsa  Regort & map amor
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(MasterSPED Customer Relationship Management (2/2)

The customer dashboard is enriched with:

Interactive charts updated in real

time downloadable in excel

CLIENTE 1 ok rep. ares linea resa nazione corrispondente Tipologia Merce Commercisle
GENOVA

I ' c Customer’s costs & revenues

Aal
73 @) 26expo00cs_||17/01/2020 | ]
3

E

[ |

Hagezzing

Mare Terra Aereo Dogana Economy
5 J;J‘-‘-!, " Sy —"
x
(5 =
Linea: Resa: R T |
2 ~1 | T
= vgg 2 —t-—"' F— —— F—" — F—° ———v g
S = '
A e Seae Sy
Y
o
Budget regarding customer’s R o :
turnover e A
'

4. Full control of customer's performance

M) Circle

Group
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SPED Benefits of B.l. applied to shipping/logistics

Benefits:

‘2013 H 2019 || 2020 H 2021 ‘ 2023 |2l]24 > | gen || feb | mar | apr ‘m giu lug | ago | set ‘ ott H nov || dic |

v’ Real-time visibility and transparency of data: essential to have up-to-

. ‘ {Vuoto) ‘ Aereo Altro Mare Terra Cross Trade “ Export ‘ Import Mismatch Nazionale
date and accurate data, produce cadenced reports, streamline the
Decision-making process, and respond quickly to changes. Andamento Peso tassabile Pratiche
Utile f Perdita Import Export Cross Trade Nazionale Aereo Mare Terra
v’ Data analysis and integration, demand forecasting: integrate data from
. - - . o ® - Anno prec.: [Vuoto) (+Infinity3$) Anno prec.: 2.822K [+186.85%) Anno prec.: 8.134K (+36.54%) Anno prec.. 997K (+87.273%) Anno prec.: 30K (+1343.69%) Anno prec.: 3 (+588.83%) Anne prec.: 285 (+31.93%) Anno prec.: 4 (+0%)
different sources into a single intuitive dashboard, reduce time- | E———————————————— E————————
consuming activities, immediately identify opportunities and critical Mese DI anno prec. | Utile/Perdita Utile/Perdita {anno prec.] | Ricavi Costi @ ica @Coms
issues, act promptly with appropriate measures to solve problems mag_ | EEIsASK €625,45K £6.304,30K 57188 €s718.85K
. Totale € 625,45K € 625,45K €6.340,34K  €5.718,8 E600000K wooovirrir e Eaadaaar |
(problem solving)
000000 +veriereninienerinneeeeo [
v’ Performance indicators (KPIs): the creation of monitoring tools allows 200000k +rvvrrerrerrrnn N
you to track performance, identify KPIs focused on specific goals, short - coso oo .
medium - long term. Reports produced with Bl tools enable easier "
interpretation of key metrics, faster and more effective sharing of —— —
information With StakEhOIders. ELODO0D0K e Project import Genova - - = €3.076,94K
ore . . es.us:,si Mare export Genova _ i' 61.314,45|c; :
v’ Competitive advantage: leveraging processed data effectively enables cmsw f Ol and Gas Expor Genove € as 6o
.. . . . €281,53K €0,00K Mare import Genova By 652625k
competitive advantage by responding more quickly to changing market €0.00K v P e et oo o e
€ 225,36K -€ 0,00 B
conditions, reducing costs, improving customer satisfaction, and Mare export GE TANDEM | anue : :
Genova Milano {Vuota) € 0,00 € 1.000.00K € 2.000,00K € 3.000,00K

offering qualitatively superior service.

In summary, business intelligence and dashboards are key tools for supporting business decisions, optimizing processes, reducing costs, and improving overall
efficiency and effectiveness

wrcle
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SPED

1. IN CLOUD AND EASY
TO USE

The software is intuitive, easily
accessed remotely, in the cloud
ensuring significant savings in
management and maintenance
costs

| oo

oM

[ *N v

> '::"
g’,
— B .

FREIGHT FORWARDERS &
TRANSPORT

Copyright Circle 2023

2. SECURITY

Validation processes, certificates and
protocols are adopted for the security of
processed data

prOGETTO adele

FINANCE

Functionalities & Operative Areas

3. INTEGRABILITY

Integrable with companies' ERPs,
and you can purchase individual
modules or integrate them with each
other according to your needs.

@S .
Q d

4. OPERATIVE EFFICIENCY

Ensures a better view of the whole
process, optimization of production
processes, increased productivity of
activities

WAREHOUSE

wrclex
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Optimizing time and cost through
a Data-Driven approach to
shipping is critical to making the
most of resources, and using them
efficiently. It is possible to:

® Monitor shipping costs, avoid
overcharges, and optimize
budgets

® Compare revenues and costs
monthly by identifying the
most productive periods

® Have complete and clear
visibility of revenue generation

o

Organize data, analyze
performance, and identify
areas for improvement

)

HCircle

Financial year

2023

Financial month

Financial day

Tutte

1. Freight Forwarders & Transport

Profit Loss Dashboard (Overview)

Gross profit margin Operating profit margin Gross sales
11.502.423,25 €!
26’11% : 11’22% ! Same period, previous \,fea,r: 15.003.736,48 €
Same period, previous year: 26,20% (-0.34%) Same period, previous year: 18,27% (-38.61%) (-23.34%)
Revenues e Costs for year
@ Revenues @ Costs
ZMin
E 1Min
| .
OMin
gennaio febbraio marzo aprile maggio giugno luglio agosto settembre
MaonthName
Shipping revenues for year Production costs for year
OMIn SubAccount
0,18Min (1,68%)(6:03%) @ Ricavi noli mare 0,62Min (6,52%] Master
157Min 5,20Min 0.72Min (7,51%) i
1_13—_10 (49,62%%) ®Ricavi trasporti Per servizi
A @ Ricavi detention/de... @PER IL PERSONALE
Ricavi facch/svuota... @SPESE GENERALI
Ricavi noli aerei @ UTILI E PERDITE SU C...
@ Ricavi fatture corrisp... @PER GODIMENTO BE...
@ Ricavi dirith polizza @ INTERESS| ED ALTRI ...
2,69MIn (25,28%) @ Ricavi the 7.94Min (33,26%) @ONERI DIVERSI DI GE...

-

Copyright Circle 2023




(UCircle

Data management in finance is
important to generate detailed
and clear reports, thus increasing
the quality of the service offered

Circle

Financial year

2023

Financial month

® Search function with filters to
select only the data of interest

Tutte

Financial day

® Create graphs, histograms, Totte
tables by integrating data

® Export data to excel for further
analysis

o

Generate customized reports
based on the needs of various
business areas

)

2. Finance

Profit Loss Dashboard (Overview)

Gross profit margin

Operating profit margin Gross sales

11.502.423,25 €!
26’ 11% ! 11’22% ! Same period, previous \,fea;r: 15.003.736,48 €
Same period, previous year: 26,20% (-0.34%) Same period, previous year: 18,27% (-38.61%) (-23.34%)

Revenues e Costs for year

@ FRevenues @ Costs

2ZMin
:
T 1Min
é .
0Min
gennaio febbraio Marzo aprile maggio giugno luglio agosto settembre
MonthName
Shipping revenues for year Production costs for year
fin SubAccount
0,18Min (1,68%)(:03% ) @ Ricavi noli mare 0,62Min (6,52%) Master
157Min 3,29Min 0,72Min (7,51%) 5 i
1 149,62%) @ Ricavi trasporti ersenizl

@ Ricavi detention/de... @PER IL PERSONALE

Ricavi facch/svuota... @ SPESE GENERALI
Ricavi noli aerei @UTILI E PERDITE SU C...
@ Ricavi fatture corrisp... @ PER GODIMENTO BE...
@ Ricavi diritti polizza @ INTERESS! ED ALTRI ...

@ Ricavi the 7.04Min (83,26%) @ONERI DIVERSI DI GE...

2,69MIn (25,28%)

-

Copyright Circle 2023
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(J Touch your ideas

Understanding inventory trends,
inventory consumption, product
turnover ratio, or inventory stock
is an important activity both
strategically and economically. B.I.
helps in this regard to:

* Quickly identify risks/errors
ensuring timely interventions

* Define stock analyses with ad
hoc details

* Make rapid data-driven
decisions based on objective
data

* Ensure consistent services and
supplies

JI))))))

(

Anno

Selezioni multiple

Mese

Selezioni multiple

Giorno

Tutte

Sede

Tutte
Tipo di equipment
Tutte

Cliente

Tutte

Container Full totali

58

Teus totali

2585

Peso lordo totale

21533 t

3. Warehouse

Dettaglio Tons per categorie

N° di Teus totali per equipment

Anno @2023

2oex [
aorpiac rack [ -
a0 vigH cuse [ ::so: :
aosx N 930t :
20 rlatRack I 750t
20 open top - BB1t :
asHc I sss+
a0'o71 ] 290t
20 tank l 2281t
aorecfer || 124+

Equipment

t 2000t 4000 t 6000t 8000t
Peso lordo

Peso lordo per magazzino

Year @2023

Misgezeno fapet _
Megerino Genee _ 3535;1:

t 5000t 10000t
Peso lordo

Magazzino

Copyright Circle 2023

Peso lordo per cliente

Annoc ®2023

Cliente

TRIXHKKSRL
cxooocsr. [ : «
savcoosea [N :::: - :
pasccccL. [T ::::
pexcosee [ 7oz
wanoocct. [ =7
savicoosrL | 720«
scroooses [N oo

pocxccsiL |G oz -

2553t

1000t 2000t
Peso lordo

Peso lordo per tipo

Year @2023

Traffico

et _ e
e _ e

t 5000t 10000 t
Peso lordo
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Federative Services:
Proof of Delivery & Transport
eDocuments
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SPED Proof of Delivery

Proof of delivery (POD) is a mobile software solution for real-time driver performance monitoring and delivery confirmation.

It can be used to streamline the delivery process and speeds up back-office procedures like costumer notification, claim management
and invoicing. It's out-of-the-box features include GPS vehicle tracking, digital signature, custom delivery notifications, and electronic
proof of delivery (ePOD) template.

Optional features include:

1. Using the Mobile App as a QR Code/Barcode scanner for load control

2. Taking pictures to populate your digital delivery note and confirming that the shipment was successful

Benefits:

v Faster delivery execution: by using the tablet, document

handling time is reduced and the process is faster and more o —

accurate. i 0
v Real-time visibility of delivery status: possibility for the

client and sender to track the progress of the shipment, B oo

receive notifications on devices, view the name and signature
of those who accepted the delivery

I

v Dematerialization of document processes: elimination of \ o ®
paper documents reduces compilation errors, costs. — |




( SPED Focus on Transport Documents and related projects

MARITIME
Electronic Bill of Lading &
European Maritime Single Window
SHIPPING
AIR
e-AirWayobill OPERATORS
TAF-TSI Standards RAIL
CIM (Rail Transport Document) OPERATORS
eCMR ROAD
OPERATORS
eFTl gate (IT) MULTIMODAL
CHAIN

eFTl gate (EU)

wrcle
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Your export. Made simple.

SPED eCMR - definition and regulatory aspects

The CMR is a paper document (consignment note) that certifies that the shipment has been taken over for the carriage of goods
by road when the place of loading and the place of delivery are in two different states.

The electronic CMR (eCMR), in addition to containing all the details of the paper consignment note, has additional features such as
the possibility of attaching documents and photos and authentication by digital signature.

v— Caratteristiche

The use of eCMR is in line with the objectives of y— Caratteristiche v—
v— della nuova e-CMR

optimising the logistics and transport sector that v= dellaCMR
are the subject of the European Mobility
Package, with particular reference to Regulation

Documento digitale: una sorgente dati non

. . X Documento Cartaceo . .
(EU) 2020/1056 on electronic freight transport alterabile e antifrode
information (eFTl).
X Frequenti errori, rettifiche e rischio di perdita del Un unico documento digitale accessibile in real
Italy has included within the PNRR support for documento stesso time da tutta la supply chain
companies aimed at creating 'sustainable
e \ ) )
mobility infrastructure' that envisages precisely S Abbattimento dei costi gestionali e approccio
X Alti costi di gestione

the stable adoption of e-CMR by 2024. CMR

entro il 2024.

paperless eco friendly

wrcle



SPED ﬂ eCMR - benefits and actors involved

Your export. Made simple.

Benefits:

Improved supply chain quality

Increased efficiency and route visibility
Reduced environmental impact:

- paper elimination

- Minimisation of storage requirements

Limitation of human error potential

Possibility of using multilingual platforms for international transport
Increased speed in information exchange

- simplification and reduction of data access and retrieval times

- quick response in the event of controls by the competent authorities
- faster invoicing thanks to real-time proof of delivery




SPED ﬂ eFTl & eCMR pilot

Your export. Made simple.

Together with Accudire, we participated with great pleasure and concreteness in a pilot project
to digitise the eCMR in an export process from a major Italian port. An interoperable system

was tested between all actors involved in the port and logistics process, allowing information
flows to be exchanged in a fully digital mode.

In order to digitise exports by linking operators with ADM and AdSP, Circle Group and Accudire
participated in the pilot project involving the Benetton Group in the port of Trieste, to develop an

interoperable system between all actors in the supply chain and exchange information flows in
full-digital mode.

=

|
|
=- | =
=N S " i »
|
|
|

= =
Customs / | \/ Terminal

Insurance

1

Seller Pre Terminal

carriage

Customs On

carriage

wrcle



(MasterSPED Efti gate (Italy)

Connectors for a federated set of services for the o o
shipping industry -

Platform for the exchange of

datas among/with Public eFTi Gateway
Authorities

Thanks to the once-
only mode, the data
only needs to be
entered once

Connectors for a federated set
of services for all other sectors

I Circle

Group



MasterSPED

References and Roadmap
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( SPED

2023 (vs 2025) Roadmap of Circle Group Customs Solutions

eFTI
eCMR
Export Pilot ICS2 Maritime
Export ICS2 Air
start -up
Oct Nov Dec Mar May dune Nov TBD
2022 . 2023 | | | 2024 2025
Su.Do.Co Air Fast Transfer Export Export Compulsory S.U.DO.CO
released other modules

End parallel import

Copyright Circle 2023

Other innovative
procedures

Fast Export (under
evolution)

irciEl




(MasterSPED Product evolution - roadmap 2024

MasterTRAD .
( //E/ (M los

\ ® WMilos for NOTARISATION (BLOCKCHAIN )
(MasterSPED
N (Smfomaf ® ARTIFICIAL INTELLIGENCE Integrated
Osesamo
\/ ®'DIGITAL TWIN © BiG DATA Integrated
Free Z
&r;:s e ;%S RAILAND YARD 7 @ SEMANTIC & ROBOTIC PROCESS

@ RAIL LAST MILE o M}los OPTIMISATION AUTOMATION integrated
@ \Milos NEW CUSTOMS 4.0

@ \Milos 10T 3.0 /
, @ Milos MTO INTERNATIONAL FAST &
e ® wilos / ® SECURE TRADE LANE
Milos Equipment @ MasterSped 10.1
2024
GATE AUTOMATION ® INTERMODAL TRIANGULATION @ eCustoms 20
@ FEDERATIVE PLATFORM for Freight
Forwarder and Agencies 4.0
® 2022 ® 2024 —

ARRRRRR Circle

Group



SPED  Track record | Freight Forwarders, Logistic Operators

‘E@ CAVA - GASTALDI ! = SPEDIPRA

Nt INTERNATIONAL s.r. HOLDING

H C\O L L‘ NZA @ Bicdfi & §.... AjNINIVIRTA

' Centro Servizi Derna

MO CRN" . /1 O C Mlintertransport

Logistica del Golfo

T{e 36



‘adele

Mappa contatti

Piazza Borgo Pila 40
(Torre A interno 46)

16129 GenoA - ITALIA

info@circletouch.eu

Via San Nicolo 4
34121 Trieste - ITALIA

info@circletouch.eu

a2
BELGIUM

m BALKAN REGION

TURKEY

. . . . PORTUGAL
Via Giovanni Battista Pergolesi

26, 20124 Milan -ITALIA

info@circletouch.eu
MAGHREB REGION

circlebelgium@circletouch.eu

balkans@circletouch.eu

turkey@circletouch.eu

D))

maghreb@circletouch.eu

circleportugal@circletouch.eu

turkey@circletouch.eu

ARABIAN REGION

circlearabia@circletouch.eu ‘

turkey@circletouch.eu
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ank you

(MasterSPED

- Team Commerciale

www.circlegroup.eu

mtoesca@progettoadele.net

- Circle


http://www.circletouch.eu/
mailto:mtoesca@progettoadele.net
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