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Description of the project

The EALING Action is a study proposing a concrete approach towards the establishment of a suitable framework for the
transition to electrification for at least 16 of the EU maritime ports in different sea basins that decided to adapt to the new
regime of alternative fuels utilization in the maritime sector:

» Mediterranean Sea (Valencia, Barcelona, Ancona, Trieste&Monfalcone, Venice&Chioggia, Piraeus, Rafina and Koper);

» Black Sea (Constanta, Varna and Burgas);

» Atlantic Sea (Gijon, Huelva, Leixoes, Azores and Dublin/Cork)

Main objectives of the project

The main objectives of the EALING project are focusing on the following:

» Ensuring that a common harmonised and interoperable framework is brought forward in order to facilitate the implementation
phase of SSE infrastructure in the ports of the consortium, in line with the EU technical, legal and regulatory framework;

» Ensuring the port to vessel compatibility in the TEN-T Maritime Network, for vessels calling at the ports of the consortium;

» Leading all the necessary technical, financial, legal and environmental studies to prepare and accelerate the effective launch of

cold ironing and electric bunkering equipment in the ports.
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ACTIVITY 1. Harmonised Framework for the electrification of the participating TEN-T maritime ports
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The Online Consultation for Ports . .
and Terminals started EALING - OPS Solution Providers
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5 ; : I . nstitutional Session, chaired by Jérome Glantenay (INEA Project Manager) was dedicated to deepen policy priorities and

sidelines thanks to the interventions by Prof. Kurt Bodewig (EU Coordinator for Motorways of the Seal, Jorgen Bjerre (DG

Port of Valencia, Port of Barcelona and Circle Group, that are part of the EALING Consortium, took part into the event. 5¢
uty Head of Unit Ports and Inland Navigation) and Ricardo Batista (EMSA, Project Officer).

a short session dedicated to the project overall presentation and Activity 1 details “Harmonised framewaork for the

3n of participating TEN-T maritime ports”. the worshop was dedicated to deepen the Associations perspectives on OPS as

Find out more information about the CEF Funded Praject FOUR PORTS here

schieve decarbonisation for shipping and a greener future for maritime transport.

European Sea Ports Organisation (ESPO), European Community Shipowners' Association (ECSA), Baltic Ports Organisation (BPO),
MEDPorts Association, European Federation of Inland Ports (EFIP) and Federation of European Private Port Companies and Terminals

(FEPORT) gave their contribution in order to have a global approach in shaping the OPS development framework.

The OPS <olution to reach a areener future in shipnina is a concrete anportunity to be pursued in an ambitious and realistic wav




ACTIVITY 1: Harmonised Framework for the electrification of the participating TEN-T maritime ports
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Recommendations for a harmonized framework

> Policy & Legal Scope
= Simplify and harmonise administrative burden at the national, regional, and local levels, facilitate the involvement of port
authorities in the development and operation of their electricity distribution system, etc
» Technical Scope
= SSE connection at vessels, Tender processes, Requlations and standards, Assessment of power demand
» Economic scope
= Develop a Cost-Benefit Analysis before implementing any SSE infrastructure, Create additional funding mechanisms,
Increase the percentage of funding in existing mechanisms, etc
» Environmental scope
=  Promote the creation of an environmental certificate addressed to shipping lines, encourage the registration of ships in the
Clean Shipping Index (CSl) for vessels equipped with SSE
» Social Scope
= Incentivise, at the European Commission level, interaction, and collaboration between all the stakeholders, enhance public

awareness, create at the port level a specific working group involving all the operational stakeholders,etc
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ACTIVITY 2: Maritime fleet adaptation
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OBJECTIVE 1 installation for OPS for the vessels operating in compat!blllty n ea_ch of the ports of the
. consortium. Identify gaps than need to
the ports of the consortium.

be further analysed and assessed.

- /. J
~

( \ (Determine best retrofitting practices.
Identify technical and regulatory elements to : Provide operational recommendations,

facilitate the connection of ships to OPS. Perfomr taking IMO guidelines as a reference,
several case studies by assessing specific ship for a harmonized framework on fleet
types regarding the onboard required retrofitting. electrification adaptation, leading to a

final proposal to IMO.
\_ J J

OBJECTIVE 2
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ACTIVITY 2: Maritime fleet adaptation
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Identification of the relevant technical and regulatory
elements to facilitate adaptation / connection of ships to
OPS

ONGOING

Analysis of the standards relevant to shipside installation
for OPS for the vessels operating in the ports of the
consortium.
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